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CONTRACT DATESCONTRACT DATESCONTRACT DATESCONTRACT DATESCONTRACT DATESCONTRACT DATES

Key DatesKey DatesKey DatesKey DatesKey DatesKey Dates

Approval - Consent DatesApproval - Consent DatesApproval - Consent DatesApproval - Consent DatesApproval - Consent DatesApproval - Consent Dates

Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)

BD.CF.PW250 Consent Package SB14 Backfill retaining walls (SPR) 0 02-Oct-18* 0%

Ride FormationRide FormationRide FormationRide FormationRide FormationRide Formation

BD.CSS.R360 ELS Approval P1 0 02-Oct-18* 0%

Superstructure (Main Building)Superstructure (Main Building)Superstructure (Main Building)Superstructure (Main Building)Superstructure (Main Building)Superstructure (Main Building)

Level 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to Roof

BD.CSS.R280 BD approval Consent SB10E8 42 14-Aug-18 03-Oct-18 0%

BD.CSS.R260 Consent Package SB10E8 SS for -Above L3 to roof -Main Building Shell B remaining 0 03-Oct-18 0%

BD.CSS.R400 Consent Roof shell B Cantilever portion Bay RB7 RFI 1654 0 03-Oct-18 0%

BD.CSS.R410 Ammendment to 10E8 to accomodate cantilever portion 0 03-Oct-18 0%

Secondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary Structure

OP.970 L2 secondary Slab approval Zone A 0 02-Oct-18* 0%

OP.990 L2 secondary Slab approval Zone B 0 02-Oct-18* 0%

OP.3300 L3 secondary Slab approval Zone B 0 04-Oct-18* 0%

OP.1070 L3 secondary Slab approval Zone A 0 10-Oct-18* 0%

SP.RLC5160 Zone RC:  External wall Level 2 -Roof C (Secondary Structure) Approval and consent 0 15-Oct-18* 0%

FacadeFacadeFacadeFacadeFacadeFacade

BD.CSS.R430 Consent to manufacture glazed panels 0 06-Nov-18 0%

MilestonesMilestonesMilestonesMilestonesMilestonesMilestones

StructureStructureStructureStructureStructureStructure

Roof CompletionRoof CompletionRoof CompletionRoof CompletionRoof CompletionRoof Completion

BD.CSS.R300 Completion of Shell A roof (including strike scaffold) 0 02-Nov-18 0%

BD.CSS.R310 Completion of Shell C roof (including strike scaffold) 0 08-Nov-18 0%

Slab completion DatesSlab completion DatesSlab completion DatesSlab completion DatesSlab completion DatesSlab completion Dates

OP.790 Complete Level 3 RC slab 0 02-Oct-18 0%

OP.800 Complete Roof  A RC slab 0 09-Oct-18 0%

OP.820 Complete Roof  C RC slab 0 12-Oct-18 0%

OP.810 Complete Roof B RC slab 0 21-Nov-18 0%

Summary BarsSummary BarsSummary BarsSummary BarsSummary BarsSummary Bars

Secondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary Structure

OP.1760 Level 2 Secondary Slab Zone B including Pools  including striking 106 15-May-18 05-Jan-19 0%

OP.1770 Level 3 Secondary Slab Zone B including Pools  including striking 56 20-Sep-18 08-Dec-18 0%

OP.1690 Level 2 Secondary Slab Zone A including Pools  including striking 246 02-Oct-18 01-Aug-19 0%

OP.1700 Level 3 Secondary Slab Zone A including Pools  including striking 113 03-Nov-18 21-Mar-19 0%

Primary StructurePrimary StructurePrimary StructurePrimary StructurePrimary StructurePrimary Structure

OP.1660 Roof  Shell -B including striking 108 06-May-18 21-Nov-18 0%

OP.1650 Roof  Shell - A including striking 76 22-Jun-18 09-Oct-18 0%

ABWFABWFABWFABWFABWFABWF

BlockworkBlockworkBlockworkBlockworkBlockworkBlockwork

OP.3270 L2 Blockwork 67 04-Oct-18 21-Dec-18 0%

OP.3290 L3 Blockwork 46 20-Nov-18 15-Jan-19 0%

Suspended CeilingsSuspended CeilingsSuspended CeilingsSuspended CeilingsSuspended CeilingsSuspended Ceilings

OP.3230 Ceiling Finishes 205 15-Aug-18 30-Jul-19 0%

OP.3370 Level Basement Ceiling 45 15-Aug-18 11-Dec-18 0%

OP.3130 Catwalk Fabricate and Install 90 05-Nov-18 23-Feb-19 0%

FacadeFacadeFacadeFacadeFacadeFacade

OP.3440 Facade 236 04-Oct-18 23-Jul-19 0%

OP.3510 L3 Facade 211 03-Nov-18 23-Jul-19 0%

OP.3500 L2 Facade 140 05-Nov-18 27-Apr-19 0%

BD.CSS.R440 Consent to manufacture glazed panels 0 06-Nov-18 0%

Wall FinishesWall FinishesWall FinishesWall FinishesWall FinishesWall Finishes

OP.3240 Wall Finishes 234 15-Aug-18 18-Jul-19 0%

OP.3400 Basement Level Wall Fin ishes 90 15-Aug-18 26-Feb-19 0%

OP.3410 L1 Wall Finishes 90 15-Aug-18 26-Feb-19 0%

NOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORS

C011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance Contract

Contract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Area Possession DateArea Possession DateArea Possession DateArea Possession DateArea Possession DateArea Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C11.A11 C011 -Installation 147 30-May-18 29-Mar-19 20%

Target Access DatesTarget Access DatesTarget Access DatesTarget Access DatesTarget Access DatesTarget Access Dates

OP.1490 C011 - Target Access to Plant Room and Pipe Works Area BL (Room 0 02-Oct-18 0%

OP.1500 C011 - Target Access to Plant Room and Pipe Works Area L1 0 02-Oct-18 0%

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

Consent Package SB14 Backfill retaining walls (SPR)

ELS Approval P1

BD approval Consent SB10E8

Consent Package SB10E8 SS for -Above L3 to roof -Main Building Shell B remaining

Consent Roof shell B Cantilever portion Bay RB7 RFI 1654

Ammendment to 10E8 to accomodate cantilever portion

L2 secondary Slab approval Zone A

L2 secondary Slab approval Zone B

L3 secondary Slab approval Zone B

L3 secondary Slab approval Zone A

Zone RC:  External wall Level 2 -Roof C (Secondary Structure) Approval and consent

Consent to manufacture glazed panels

Completion of Shell A roof (including strike scaffold)

Completion of Shell C roof (including strike scaffold)

Complete Level 3 RC slab

Complete Roof  A RC slab

Complete Roof  C RC slab

Complete Roof B RC slab

Level 3 Secondary Slab Zo

Roof  Shell -B including striking

Roof  Shell - A including striking

L2 Blockwork

Level Basement Ceiling

Consent to manufacture glazed panels

C011 - Target Access to Plant Room and Pipe Works Area BL (Room

C011 - Target Access to Plant Room and Pipe Works Area L1
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ID Activity Duration Start Finish Activity %
Complete

InstallationInstallationInstallationInstallationInstallationInstallation

Plant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant Rooms

NS.C11.120 C011 Pipe work installation Plant room to Pool 242 02-Oct-18 27-Jul-19 0%

NS.C11.130 C011 Mechanical  Electrical and Water Treatment Plant room Installation BL (Room 022, 003) 110 02-Oct-18 14-Feb-19 0%

NS.C11.140 C011 Mechanical  Electrical and Water Treatment Plant room Installation L1 (Room 158) 120 02-Oct-18 26-Feb-19 0%

NS.C11.230 C011 Installation (Summary) 242 02-Oct-18 27-Jul-19 0%

PipeworkPipeworkPipeworkPipeworkPipeworkPipework

Main BuildingMain BuildingMain BuildingMain BuildingMain BuildingMain Building

OP.2170 C011 Basement Pipework 45 15-May-18 23-Nov-18 25%

OP.2090 C011 Level 1 Pipework Zone A 45 02-Oct-18 23-Nov-18 0%

OP.2180 C011 Level 1 Pipework Zone B 45 31-Oct-18 21-Dec-18 0%

OP.2190 C011 Level 2 Pipework Zone B 45 20-Nov-18 14-Jan-19 0%

OP.2210 C011 Level 3 Pipework Zone B 45 20-Nov-18 14-Jan-19 0%

Ride Pipework SupportRide Pipework SupportRide Pipework SupportRide Pipework SupportRide Pipework SupportRide Pipework Support

OP.2640 Ride External Pipework (main building to ride flume) Slope Supports 0 02-Oct-18* 0%

Procurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and Delivery

NS.C11.110 C011 Pipes Fittings Pumps UV system Electical equipment Delivery 110 02-Oct-18 14-Feb-19 0%

C012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated Works

NS.C12A.1170 C012A Delivery 6 14-May-18 08-Oct-18 0%

NS.C12A.1130 C012A - Gas Absorption Chillers Installation 145 09-Oct-18 03-Apr-19 0%

Contract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Constract Area Possession DateConstract Area Possession DateConstract Area Possession DateConstract Area Possession DateConstract Area Possession DateConstract Area Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C11.A12A C012A - Access to Plant Room and Pipe Works Area 0 30-Sep-18 0%

NS.C11.A12A10 C012A- Installation 150 02-Oct-18 02-Apr-19 0%

C012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated Works

NS.C12B.1130 C012B - Gas Condensing Boiler Installation 150 13-Nov-18 20-May-19 0%

NS.C12B.1180 C012B Delivery 6 13-Nov-18 19-Nov-18 0%

Contract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Contract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C12BA12A C012AB- Access to Plant Room and Pipe Works Area 0 30-Sep-18 0%

NS.C11.A12A30 C012A- Installation 150 02-Oct-18 02-Apr-19 0%

C012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & Boilers

NS.C12C.1130 C012C - Chimney Installation 150 13-Nov-18 20-May-19 0%

NS.C12C.1140 C012C - Delivery 6 13-Nov-18 19-Nov-18 0%

Contract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Contract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C12CA12A C012AC- Access to Plant Room and Pipe Works Area 0 30-Sep-18 0%

NS.C11.A12A50 C012A- Installation 150 02-Oct-18 02-Apr-19 0%

Thematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding Signage

NS.DS.1100 Thematic Wayfinding Works - Latest Date for Client to instruct invitation (TA.4) 0 30-Sep-18 0%

NS.DS.1110 Thematic Works Tender Period & return of Tender 42 30-Sep-18 10-Nov-18 0%

NS.DS.1120 Joint review & award of Thematic Works contract 30 11-Nov-18 10-Dec-18 0%

DESIGNDESIGNDESIGNDESIGNDESIGNDESIGN

Contractor DesignContractor DesignContractor DesignContractor DesignContractor DesignContractor Design

CSDsCSDsCSDsCSDsCSDsCSDs

Prepare CBWDPrepare CBWDPrepare CBWDPrepare CBWDPrepare CBWDPrepare CBWD

RoofRoofRoofRoofRoofRoof

DS.CBWD.240 Prepare Submit CBWD model Level 3 - Roof 24 02-Oct-18 30-Oct-18 0%

Review and Approval-CSDReview and Approval-CSDReview and Approval-CSDReview and Approval-CSDReview and Approval-CSDReview and Approval-CSD

BasementBasementBasementBasementBasementBasement

Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140

OP.420 Additional review and Approve PMI 140 Review and Approve  CSDs from BIM model Basement -  Zone 02 21 16-Oct-18 09-Nov-18 0%

OP.430 Additional review and Approve PMI 140 Review and Approve  CSDs from BIM model Basement -  Zone 04 21 16-Oct-18 09-Nov-18 0%

RoofRoofRoofRoofRoofRoof

DS.CSD.RA260 Review and Approve  CSDs from BIM model Level 3 - Roof 21 09-Oct-18 02-Nov-18 0%

Review and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWD

BasementBasementBasementBasementBasementBasement

Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140

OP.400 Additional review and Approve PMI 140 CBWDs from BIM model Basement -  Zone 04 21 10-Nov-18 04-Dec-18 0%

OP.410 Additional review and Approve PMI 140 CBWDs from BIM model Basement -  Zone 02 21 10-Nov-18 04-Dec-18 0%

RoofRoofRoofRoofRoofRoof

DS.CBWD.RA260 Review and Approve  CBWDs from BIM model Level 3 - Roof 21 02-Oct-18 26-Oct-18 0%

BalustradeBalustradeBalustradeBalustradeBalustradeBalustrade

DS.CDBL.1170 Balustrade Metal Approval 0 18-Oct-18 0%
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C011 Lev
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C012A Delivery
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C012B Delivery
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Additional review and Approve PMI 140 Review and Approve  CS

Additional review and Approve PMI 140 Review and Approve  CS
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Additional review and Approve P
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ID Activity Duration Start Finish Activity %
Complete

DS.CDBL.1180 Balustrade Glass Approval 0 18-Oct-18 0%

DS.CDBL.1190 Balustrade Metal Consent 0 20-Nov-18 0%

DS.CDBL.1200 Balustrade Glass Consent 0 20-Nov-18 0%

DS.CDBL.1120 Ballustrade Metal - Fabricate & progressively deliver 90 21-Nov-18 12-Mar-19 0%

DS.CDBL.1210 Ballustrade Glass - Fabricate & progressively deliver 90 21-Nov-18 12-Mar-19 0%

Acrylic PanelAcrylic PanelAcrylic PanelAcrylic PanelAcrylic PanelAcrylic Panel

DS.CDAP.1120 Acrylic Panel - Fabricate & progressively deliver 100 23-Nov-18 26-Mar-19 0%

Light Gantry at StageLight Gantry at StageLight Gantry at StageLight Gantry at StageLight Gantry at StageLight Gantry at Stage

DS.CDLG.1130 Light Gantry at Stage - Sub-Con.procurement 50 31-Jul-18 A 31-Oct-18 0%

DS.CDLG.1140 Light Gantry at Stage - Design submission and approval 50 01-Nov-18 31-Dec-18 0%

Tensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride Platform

DS.CDTR.1120 Tensile Roof to Ride Platform - Fabricate & progressively deliver 90 26-Oct-18 14-Feb-19 0%

Automatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation System

DS.CDIS.1110 Automatic Drip Irrigation System - Design submision & Approvals 85 31-Jul-18 A 31-Oct-18 0%

DS.CDIS.1120 Automatic Drip Irrigation System - Fabricate & Deliver 90 01-Nov-18 20-Feb-19 0%

Catwalk platform over L1 Locker roomCatwalk platform over L1 Locker roomCatwalk platform over L1 Locker roomCatwalk platform over L1 Locker roomCatwalk platform over L1 Locker roomCatwalk platform over L1 Locker room

DS.CDCP.1180 Cat walk Approval 0 02-Oct-18 0%

DS.CDCP.1170 Cat walk  Consent 0 03-Nov-18 0%

C010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & Skylight

Key DatesKey DatesKey DatesKey DatesKey DatesKey Dates

CD.C10-KD13 C10-KD1-Complete and achieve approval of Visual Mock-up 0 26-Oct-18* 0%

Target Key DatesTarget Key DatesTarget Key DatesTarget Key DatesTarget Key DatesTarget Key Dates

CD.C10-TD33 C10-KD3 Target Completion of C010 KD3 0 30-Sep-18 0%

CD.C10-TD13 C10-KD1 Target Completion of C010 KD1 0 26-Oct-18 0%

C010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material Submission

Make Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD Design

DS.DMFD100 Make up Doors: Procure supplier 56 31-Jul-18 A 05-Oct-18 0%

DS.DMFD110 Make up Doors: Design 28 06-Oct-18 08-Nov-18 0%

DS.DMFD120 Make up Doors: Prepare Technical Design 28 24-Oct-18 24-Nov-18 0%

DS.DMFD130 Make up Doors: Prepare Technical Shop drawings submission 28 17-Nov-18 19-Dec-18 0%

Smoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD Design

DS.DMSV100 Skylight Smoke Vent: Procure supplier 56 02-Oct-18 06-Dec-18 0%

DS.DMSV140 Skylight Smoke Vent: Review and approval 28 19-Oct-18 20-Nov-18 0%

C010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and Delivery

DS.DMFD1000 Facade Curtain Wall & Skylight -  Material Fabricate, Assemble & Deliver 250 30-Apr-18 07-Nov-18 50%

DS.DMFD1020 Facade Curtain Wall & Skylight -  Glass fabricate commencement date subject to completion of Roof structure 200 07-Nov-18 13-Jul-19 0%

E&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / Material

Preliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material Submission

CCMSCCMSCCMSCCMSCCMSCCMS

EM.PD006003 Subm.& Approval of Technical Info. - Interfacing panel 60 02-Oct-18 11-Dec-18 0%

PROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT

Ride ProcurementRide ProcurementRide ProcurementRide ProcurementRide ProcurementRide Procurement

STEELWORKSTEELWORKSTEELWORKSTEELWORKSTEELWORKSTEELWORK

NEW00020 Detailed steel arm Design Received 0 10-Oct-18* 0%

Ride P3Ride P3Ride P3Ride P3Ride P3Ride P3

RSW.SD.1210 Ride P3 support steel work arms shop drawings prepare 18 10-Oct-18 31-Oct-18 0%

RSW.SD.1220 Ride P3 support steel work arms shop drawings submit and review 28 01-Nov-18 03-Dec-18 0%

RSW.SD.1250 Ride P3 Embed fabrication 28 01-Nov-18 03-Dec-18 0%

Target DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget Dates

PR.R03.1025 Ride P3 OP Conformation of Tarnado 60 supporting steel frame delivery 0 02-Oct-18 0%

PR.R03.1050 Ride P3 OP Conformation of  conveyors delivery date 0 02-Oct-18 0%

PR.R03.1060 Ride P3 conveyor delivery 0 02-Oct-18 0%

PR.R03.1030 Ride P3 fibre glass flumes, flume Yokes and conveyor delivery 0 23-Oct-18 0%

Ride P2Ride P2Ride P2Ride P2Ride P2Ride P2

RSW.SD.1150 Ride P2 support steel work arms shop drawings prepare 18 10-Oct-18 31-Oct-18 0%

RSW.SD.1160 Ride P2 support steel work arms shop drawings submit and review 28 01-Nov-18 03-Dec-18 0%

RSW.SD.1480 Ride P2 Embed fabrication 28 01-Nov-18 03-Dec-18 0%

Target DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget Dates

PR.R02.1020 Ride P2 OP Conformation of fibre glass flume delivery date 0 02-Oct-18 0%

PR.R02.1050 Ride P2 Conformation of conveyor delivery 0 02-Oct-18 0%

Ride P1Ride P1Ride P1Ride P1Ride P1Ride P1

RSW.SD.1090 Ride P1 support steel work arms shop drawings prepare 18 10-Oct-18 31-Oct-18 0%

RSW.SD.1100 Ride P1 support steel work arms shop drawings submit and review 28 01-Nov-18 03-Dec-18 0%

RSW.SD.1500 Ride P1 Embed fabrication 28 01-Nov-18 03-Dec-18 0%

Target DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget Dates

OP.1850 Ride P1 Conformation,  conveyor delivery 0 13-Oct-18 0%

PR.R01.1020 Ride P1 OP Conformation of fibre glass flume 0 06-Nov-18 0%

Ride P5Ride P5Ride P5Ride P5Ride P5Ride P5
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Balustrade Glass Consent

Light Gantry at Stage - Sub-Con.procurement

Automatic Drip Irrigation System - Design submision & Approvals

Cat walk Approval

Cat walk  Consent

C10-KD1-Complete and achieve approval of Visual Mock-up

C10-KD3 Target Completion of C010 KD3

C10-KD1 Target Completion of C010 KD1

Make up Doors: Procure supplier

Make up Doors: Design

Make up Doors: Prepare Technical Design

Make up Do

Skylight Smoke Vent: Procure

Skylight Smoke Vent: Review and approval

Facade Curtain Wall & Skylight -  Material Fabricate, Assemble & D

Subm.& Approval of Te

Detailed steel arm Design Received

Ride P3 support steel work arms shop drawings prepare

Ride P3 support steel work arms 

Ride P3 Embed fabrication

Ride P3 OP Conformation of Tarnado 60 supporting steel frame delivery

Ride P3 OP Conformation of  conveyors delivery date

Ride P3 conveyor delivery

Ride P3 fibre glass flumes, flume Yokes and conveyor delivery

Ride P2 support steel work arms shop drawings prepare

Ride P2 support steel work arms 

Ride P2 Embed fabrication

Ride P2 OP Conformation of fibre glass flume delivery date

Ride P2 Conformation of conveyor delivery

Ride P1 support steel work arms shop drawings prepare

Ride P1 support steel work arms 

Ride P1 Embed fabrication

Ride P1 Conformation,  conveyor delivery

Ride P1 OP Conformation of fibre glass flume
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ID Activity Duration Start Finish Activity %
Complete

RSW.SD.1330 Ride P5 support steel work arms shop drawings prepare 18 10-Oct-18 31-Oct-18 0%

RSW.SD.1340 Ride P5 support steel work arms shop drawings submit and review 28 01-Nov-18 03-Dec-18 0%

RSW.SD.1520 Ride P5 Embed fabrication 28 01-Nov-18 03-Dec-18 0%

Target DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget Dates

PR.R045.1030 Ride P5 fibre glass flumes, flume Yokes  and conveyor delivery 0 30-Sep-18 0%

PR.R045.1060 Ride P5 OP Conformation of conveyors delivery date 0 01-Nov-18 0%

Ride P4Ride P4Ride P4Ride P4Ride P4Ride P4

RSW.SD.1270 Ride P4 support steel work arms shop drawings prepare 18 10-Oct-18 31-Oct-18 0%

RSW.SD.1280 Ride P4 support steel work arms shop drawings submit and review 60 01-Nov-18 12-Jan-19 0%

RSW.SD.1540 Ride P4 Embed fabrication 28 01-Nov-18 03-Dec-18 0%

Flume DeliveryFlume DeliveryFlume DeliveryFlume DeliveryFlume DeliveryFlume Delivery

OP.3050 P3  Flume Delivery 0 02-Oct-18 02-Oct-18 0%

E&M ProcurementE&M ProcurementE&M ProcurementE&M ProcurementE&M ProcurementE&M Procurement

Procurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & Delivery

ElectricalElectricalElectricalElectricalElectricalElectrical

EM.PM002061 Manufacture & Delivery to HK - FOH & BOH Lightings 135 30-Sep-18 11-Feb-19 0%

EM.PM002071 Manufacture & Delivery to HK - Uninterruptible Power Supply 121 30-Sep-18 28-Jan-19 0%

EM.PM002050 Place order - Street Lightings 6 05-Oct-18 11-Oct-18 0%

EM.PM002051 Manufacture & Delivery to HK - Street Lightings 135 12-Oct-18 23-Feb-19 0%

Fire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire Services

EM.PM003061 Manufacture & Delivery to HK - Other Materials 60 30-Mar-18 22-Nov-18 10%

EM.PM003030 Place order - FH/HR System 6 15-May-18 06-Oct-18 20%

EM.PM003091 Manufacture & Delivery to HK - Linear Heat Detection System 90 15-May-18 19-Dec-18 10%

EM.PM003081 Manufacture & Delivery to HK - Aspirating Smoke Detection System 90 02-Jun-18 10-Dec-18 20%

EM.PM003071 Manufacture & Delivery to HK - AVA Sytem 90 30-Sep-18 28-Dec-18 0%

EM.PM003031 Manufacture & Delivery to Site - FH/HR System 60 06-Oct-18 05-Dec-18 0%

Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

EM.PM004070 Place order - Hot water System 6 15-May-18 03-Oct-18 80%

EM.PM004071 Manufacture & Delivery to HK - Hot water System 60 23-May-18 19-Nov-18 15%

EM.PM004051 Manufacture & Delivery to HK - LMCP 150 01-Jun-18 11-Feb-19 10%

ELVELVELVELVELVELV

EM.PM005051 Manufacture & Delivery to HK - Lift Intercom 121 17-Jul-18 A 10-Jan-19 15%

EM.PM005031 Manufacture & Delivery to HK - Radio System 121 24-Jul-18 A 16-Jan-19 10%

EM.PM005010 Place order - CCTV Camera 6 02-Oct-18 08-Oct-18 0%

EM.PM005020 Place order - Access Control System 6 02-Oct-18 08-Oct-18 0%

Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)

PC.NSC.1110 Manufacture glazed panels 180 07-Nov-18 19-Jun-19 0%

PRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIES

SubmissionSubmissionSubmissionSubmissionSubmissionSubmission

GeneralGeneralGeneralGeneralGeneralGeneral

Structure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation Works

PR.GEN.1060 Submit BA8/10 for main building foundation, main building founds & superstructure and ride slopes site formation 28 02-Oct-18 03-Nov-18 0%

Method Statements (Initial submissions)Method Statements (Initial submissions)Method Statements (Initial submissions)Method Statements (Initial submissions)Method Statements (Initial submissions)Method Statements (Initial submissions)

Southern Plant AreaSouthern Plant AreaSouthern Plant AreaSouthern Plant AreaSouthern Plant AreaSouthern Plant Area

PR.SMS.1010 Sth.Services Bild. Foundation and superstructure Exc & RC works-Submmission & Approval 30 02-Oct-18 06-Nov-18 0%

Rising MainRising MainRising MainRising MainRising MainRising Main

PR.SMS.1030 Rising main-Submmission & Approval 42 02-Oct-18 20-Nov-18 0%

E&M SubmissionE&M SubmissionE&M SubmissionE&M SubmissionE&M SubmissionE&M Submission

Drawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method Statement

CCMSCCMSCCMSCCMSCCMSCCMS

EM.DM4011 Submission and approval of Installation Method Statement 90 30-Sep-18 28-Dec-18 0%

SLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATION

Tower CraneTower CraneTower CraneTower CraneTower CraneTower Crane

TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)

Mobile Crane PlatformMobile Crane PlatformMobile Crane PlatformMobile Crane PlatformMobile Crane PlatformMobile Crane Platform

OP.2490 Platform design submision 12 02-Oct-18 15-Oct-18 0%

OP.2500 Platform BD design Approval 40 16-Oct-18 01-Dec-18 0%

Slope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for Rides

Ride P1Ride P1Ride P1Ride P1Ride P1Ride P1

Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1

FM.P1.1A-1a.310 Zone   1A-1a: Excavate rock from 16 mPD to 14.2 mPD (subject to SB5 Amdmt 12) 15 15-May-18 11-Oct-18 50%

FM.P1.1A-1a.190 Zone   1A-1a: Excavate rock from 20 mPD to 18 mPD 17 02-Oct-18 22-Oct-18 0%

FM.P1.1A-1a.320 Zone   1A-1a: Excavate rock clashe 22KVa cable and clash with thoroughfare 24 02-Oct-18 30-Oct-18 0%

FM.P1.1A-1a.230 Zone   1A-1a: Excavate rock from 18 mPD to 16 mPD 18 20-Oct-18 09-Nov-18 0%

NEW.1A.0110 Zone 1A-1a: Complete +26mpd to 16mPD 0 09-Nov-18 0%

Zone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1B

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

Ride P5 support steel work arms shop drawings prepare

Ride P5 support steel work arms 

Ride P5 Embed fabrication

Ride P5 fibre glass flumes, flume Yokes  and conveyor delivery

Ride P5 OP Conformation of conveyors delivery date

Ride P4 support steel work arms shop drawings prepare

Ride P4 Embed fabrication

P3  Flume Delivery

Place order - Street Lightings

Manufacture & Delivery to HK - Other Materials

Place order - FH/HR System

Manufacture

Manufacture & Delivery 

Manufacture & Delivery to Site 

Place order - Hot water System

Manufacture & Delivery to HK - Hot water System

Place order - CCTV Camera

Place order - Access Control System

Submit BA8/10 for main building foundation, main building founds & sup

Sth.Services Bild. Foundation and superstructure Exc & RC works-Su

Rising main-Submmission & Approval

Platform design submision

Platform BD design Approval

Zone   1A-1a: Excavate rock from 16 mPD to 14.2 mPD (subject to SB5 Amdmt 12)

Zone   1A-1a: Excavate rock from 20 mPD to 18 mPD

Zone   1A-1a: Excavate rock clashe 22KVa cable and clash with thoroughfare

Zone   1A-1a: Excavate rock from 18 mPD to 16 mPD

Zone 1A-1a: Complete +26mpd to 16mPD

critical level of effort
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Milestone
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ID Activity Duration Start Finish Activity %
Complete

NEW.1A.0040 Zone 1A-1b: Platform +16.20mPD - +16.6mPD to +16.2mPD (Rock Dowels) 14 15-May-18 10-Oct-18 50%

Phase 1BPhase 1BPhase 1BPhase 1BPhase 1BPhase 1B

Phase 1B-1Phase 1B-1Phase 1B-1Phase 1B-1Phase 1B-1Phase 1B-1

NEW.1B.0050 Zone 1B-1: Platform +27.00mPD - +31.5mPD to +29.5mPD (Rock Dowels) (subject to SB5 Amdmt 12) 14 18-Oct-18 02-Nov-18 0%

NEW.1B.0060 Zone 1B-1: Platform +27.00mPD - +29.5mPD to +27.5mPD (Rock Dowels) 14 03-Nov-18 19-Nov-18 0%

NEW.1B.0070 Zone 1B-1: Platform +27.00mPD - +27.5mPD to +27.0mPD (Rock Dowels) 14 20-Nov-18 05-Dec-18 0%

Phase 1B-2Phase 1B-2Phase 1B-2Phase 1B-2Phase 1B-2Phase 1B-2

FM.P1.1B-2.280 Zone   1B-2: Excavate soil as per Ammendment to site formation queue path 36 02-Oct-18 13-Nov-18 0%

Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)

OP.2400 Buttress wall formation 100 18-Apr-18 30-Jan-19 10%

Ride P5Ride P5Ride P5Ride P5Ride P5Ride P5

SF.P5.CPP120 Phasing Plan for P5 Footing Consent: Preparation submision and approval 48 02-Oct-18 27-Nov-18 0%

Phase 5APhase 5APhase 5APhase 5APhase 5APhase 5A

5A-25A-25A-25A-25A-25A-2

NEW.5A.1050 Zone 5A-2: Additional excavation due to SB5 Ammendment 13 36 02-Oct-18 13-Nov-18 0%

Phase 5CPhase 5CPhase 5CPhase 5CPhase 5CPhase 5C

5C-15C-15C-15C-15C-15C-1

NEW.5A.1120 Zone 5C-1: +27.95 platform - +29.9mPD to +27.95mPD (Rock Dowels) 14 02-Oct-18 18-Oct-18 0%

NEW.5D.4010 Complete Shell B Shear Key Vertical Dowels 0 02-Oct-18 0%

5C-25C-25C-25C-25C-25C-2

NEW.5D.0015 Complete Shell B Shear Key Vertical Dowels 0 02-Oct-18 0%

NEW.5D.0020 Zone 5C-2: +26.00 platform - +29.9mPD to +27.7mPD (Rock Dowels) 15 19-Oct-18 05-Nov-18 0%

Phase 5DPhase 5DPhase 5DPhase 5DPhase 5DPhase 5D

NEW.5D.0110 Zone 5D: +26.90 platform - +27.9mPD to +26.9mPD (Rock Dowels) 14 23-Jul-18 A 02-Oct-18 0%

FM.P5.5D.140 Zone 5D: Partial complete excavation to +28 mPD for roof B falsework erection 12 02-Oct-18 15-Oct-18 0%

Outstanding InformationOutstanding InformationOutstanding InformationOutstanding InformationOutstanding InformationOutstanding Information

OP.2890 Zone 5D Unforseen ground conditions RFI254 RFI 474 PMI 280 GI (Exp resolution 20180719) 0 02-Oct-18* 0%

Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11

OP.2390 Zone   5D-a: Excavate Soil from 19 mPD to 17 mPD (hand dig) 36 02-Oct-18 13-Nov-18 0%

Phase 5BPhase 5BPhase 5BPhase 5BPhase 5BPhase 5B

5B-35B-35B-35B-35B-35B-3

NEW.5B.0055 Zone 5B-3: +28.40 platform - +32.0mPD to +30.0mPD (Rock Dowels) 14 02-Oct-18 18-Oct-18 0%

5B-25B-25B-25B-25B-25B-2

NEW.5A.1150 Zone 5B-2: +32.63 platform - +33.5mPD to +32.63mPD (Rock Dowels) 14 02-Oct-18* 18-Oct-18 0%

NEW.5A.1160 Zone 5B-2: +30.00 platform - +31.5mPD to +30.30mPD (Rock Dowels) 14 19-Oct-18 03-Nov-18 0%

5B-55B-55B-55B-55B-55B-5

FM.P5.5B-5.110 Zone   5B-5: Excavate soil and rock from 33.1 mPD to 31.1 mPD 15 02-Oct-18 19-Oct-18 0%

FM.P5.5B-5.140 Zone 5B-5:Prepare Geological assessment report 6 02-Oct-18 08-Oct-18 0%

FM.P5.5B-5.150 Zone 5B-5: Submit BA14 site formation works 14 09-Oct-18 25-Oct-18 0%

FM.P5.5B-5.120 Zone   5B-5: Excavate soil and rock from 31.1 mPD to 29.1 mPD 21 20-Oct-18 13-Nov-18 0%

5B-45B-45B-45B-45B-45B-4

NEW.5B.0040 Zone 5B-4: +29.6 platform - +32.5mPD to +30.60mPD (Rock Dowels) 14 02-Oct-18 18-Oct-18 0%

NEW.5B.0050 Zone 5B-4: +29.6 platform - +30.5mPD to +29.60mPD (Rock Dowels) 14 19-Oct-18 03-Nov-18 0%

Ride P4Ride P4Ride P4Ride P4Ride P4Ride P4

Phase 4BPhase 4BPhase 4BPhase 4BPhase 4BPhase 4B

Phase 4B-2Phase 4B-2Phase 4B-2Phase 4B-2Phase 4B-2Phase 4B-2

NEW.P4.0070 Zone 4B-2: Complete Stabilization 0 02-Oct-18 0%

Phase 4CPhase 4CPhase 4CPhase 4CPhase 4CPhase 4C

Phase 4C-2Phase 4C-2Phase 4C-2Phase 4C-2Phase 4C-2Phase 4C-2

NEW.P4.0090 Zone 4C-2: Complete Stabilization 0 02-Oct-18 0%

FM.P4.4C-2.130 Zone   4C-2: Excavate 3 layers ( for construction of RC escape corridor) 36 04-Oct-18 15-Nov-18 0%

5E-25E-25E-25E-25E-25E-2

NEW.5E.0030 Zone 5E-2: +19.46 platform - +23.9mPD to +22.34mPD (Rock Dowels) 14 24-May-18 18-Oct-18 20%

NEW.5E.0040 Zone 5E-2: +19.46 platform - +21.9mPD to +21.79mPD (Rock Dowels) 14 19-Oct-18 03-Nov-18 0%

FM.P5.5E-2.130 Zone   5E-2: Excavate soil and rock from 20.4 mPD to 18.4 mPD 16 05-Nov-18 22-Nov-18 0%

FM.P5.5E-2.140 Zone   5E-2: Excavate rock from 18.4 mPD to 16.4 mPD 13 23-Nov-18 07-Dec-18 0%

5E-15E-15E-15E-15E-15E-1

NEW.5E.0010 Zone 5E-1: +19.46 platform - +19.9mPD to +19.46mPD (Rock Dowels) 14 02-Oct-18 18-Oct-18 0%

5C-35C-35C-35C-35C-35C-3

FM.P5.5C-3.120 Zone   5C-3: Excavate soil and rock from 31.3 mPD to 29.3 mPD 17 19-Oct-18 07-Nov-18 0%

FM.P5.5C-3.130 Zone   5C-3: Excavate soil and rock from 29.3 mPD to 27.3 mPD 19 05-Nov-18 26-Nov-18 0%

FM.P5.5C-3.140 Zone   5C-3: Excavate soil and rock from 27.3 mPD to 25.3 mPD 22 23-Nov-18 18-Dec-18 0%

Ride P2Ride P2Ride P2Ride P2Ride P2Ride P2

Phase 2APhase 2APhase 2APhase 2APhase 2APhase 2A

NEW.2A.0065 Zone 2A-1: Platforms to +13mPD to accomodate escape corridor GL10-12 16 13-Nov-18 30-Nov-18 0%

Phase 2BPhase 2BPhase 2BPhase 2BPhase 2BPhase 2B

Zone 2B-1Zone 2B-1Zone 2B-1Zone 2B-1Zone 2B-1Zone 2B-1

NEW.2B.0030 Zone 2B-1: 3rd Layer - +22.65mPD to 20.96mPD (Rock Dowels) 19 02-Oct-18 24-Oct-18 0%

Zone 2B-2Zone 2B-2Zone 2B-2Zone 2B-2Zone 2B-2Zone 2B-2

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

Zone 1A-1b: Platform +16.20mPD - +16.6mPD to +16.2mPD (Rock Dowels)

Zone 1B-1: Platform +27.00mPD - +31.5mPD to +29.5mPD (Rock Dowels

Zone 1B-1: Platform +27.00mPD - +29.5mPD to +27

Zone 1B-1: Platform +27.00mP

Zone   1B-2: Excavate soil as per Ammendment to site forma

Phasing Plan for P5 Footing Consent: Pre

Zone 5A-2: Additional excavation due to SB5 Ammendment 13

Zone 5C-1: +27.95 platform - +29.9mPD to +27.95mPD (Rock Dowels)

Complete Shell B Shear Key Vertical Dowels

Complete Shell B Shear Key Vertical Dowels

Zone 5C-2: +26.00 platform - +29.9mPD to +27.7mPD (Rock Dowels)

Zone 5D: +26.90 platform - +27.9mPD to +26.9mPD (Rock Dowels)

Zone 5D: Partial complete excavation to +28 mPD for roof B falsework erection

Zone 5D Unforseen ground conditions RFI254 RFI 474 PMI 280 GI (Exp resolution 20180719)

Zone   5D-a: Excavate Soil from 19 mPD to 17 mPD (hand dig)

Zone 5B-3: +28.40 platform - +32.0mPD to +30.0mPD (Rock Dowels)

Zone 5B-2: +32.63 platform - +33.5mPD to +32.63mPD (Rock Dowels)

Zone 5B-2: +30.00 platform - +31.5mPD to +30.30mPD (Rock Dowels)

Zone   5B-5: Excavate soil and rock from 33.1 mPD to 31.1 mPD

Zone 5B-5:Prepare Geological assessment report

Zone 5B-5: Submit BA14 site formation works

Zone   5B-5: Excavate soil and rock from 31.1 mPD to 29.1 mPD

Zone 5B-4: +29.6 platform - +32.5mPD to +30.60mPD (Rock Dowels)

Zone 5B-4: +29.6 platform - +30.5mPD to +29.60mPD (Rock Dowels)

Zone 4B-2: Complete Stabilization

Zone 4C-2: Complete Stabilization

Zone   4C-2: Excavate 3 layers ( for construction of RC es

Zone 5E-2: +19.46 platform - +23.9mPD to +22.34mPD (Rock Dowels)

Zone 5E-2: +19.46 platform - +21.9mPD to +21.79mPD (Rock Dowels)

Zone   5E-2: Excavate soil and rock from 20.4 m

Zone   5E-2: Excavate rock f

Zone 5E-1: +19.46 platform - +19.9mPD to +19.46mPD (Rock Dowels)

Zone   5C-3: Excavate soil and rock from 31.3 mPD to 29.3 mPD

Zone   5C-3: Excavate soil and rock from 2

Zone   5C-3: E

Zone 2A-1: Platforms to +13mPD to a

Zone 2B-1: 3rd Layer - +22.65mPD to 20.96mPD (Rock Dowels)

critical level of effort
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Milestone

% Complete
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ID Activity Duration Start Finish Activity %
Complete

NEW.2B.0090 Zone 2B-2 (Lower Portal): 2nd Layer - +24.65mPD to 23.32mPD (Rock Dowels) 35 31-Aug-18 12-Nov-18 0%

NEW.2B.0050 Zone 2B-2 (Conveyor): 2nd Layer - +24.65mPD to 22.65mPD (Rock Dowels) 35 04-Sep-18 12-Nov-18 0%

NEW.2B.0060 Zone 2B-2 (Conveyor): 3rd Layer - +22.65mPD to 20.65mPD (Rock Dowels) 35 13-Nov-18 22-Dec-18 0%

Phase 2CPhase 2CPhase 2CPhase 2CPhase 2CPhase 2C

NEW.2C.0060 Zone 2D: +27mPD to 25mPD (ELS only) (after 3c) 10 02-Oct-18 12-Oct-18 0%

Ride P3Ride P3Ride P3Ride P3Ride P3Ride P3

Phase 3CPhase 3CPhase 3CPhase 3CPhase 3CPhase 3C

Portion APortion APortion APortion APortion APortion A

NEW.3C.0070 Zone 3C: Portion A (Zone 3D) - 5th Layer (+24.5mPD to +22.5mPD) 12 12-Oct-18 26-Oct-18 0%

NEW.3C.0080 Zone 3C: Portion A (Zone 3D) - 6th Layer (+20.5mPD to +20mPD) 12 03-Nov-18 16-Nov-18 0%

Portion BPortion BPortion BPortion BPortion BPortion B

NEW.3C.0110 Zone 3C: Portion B - 3rd Layer (+26.5mPD to +24.5mPD) 18 21-Sep-18 11-Oct-18 0%

NEW.3C.0120 Zone 3C: Portion B - 4th Layer (+24.5mPD to +22.5mPD) 18 12-Oct-18 02-Nov-18 0%

NEW.3C.0130 Zone 3C: Portion B - 5th Layer (+22.5mPD to +20.5mPD) 12 03-Nov-18 16-Nov-18 0%

NEW.3C.0140 Zone 3C: Portion B - 6th Layer (+20.5mPD to +18.5mPD) 12 16-Nov-18 29-Nov-18 0%

Portion CPortion CPortion CPortion CPortion CPortion C

NEW.3C.0180 Zone 3C: Portion C - 3rd Layer Layer (+28.5mPD to +26.5mPD) 17 30-Jul-18 A 10-Oct-18 0%

3C-1 PMI 272 RFI 1033C Buttress wall3C-1 PMI 272 RFI 1033C Buttress wall3C-1 PMI 272 RFI 1033C Buttress wall3C-1 PMI 272 RFI 1033C Buttress wall3C-1 PMI 272 RFI 1033C Buttress wall3C-1 PMI 272 RFI 1033C Buttress wall

NEW.3C.3010 Zone 3C-1:1st layer 25.7mPD to 23.7mPD 18 20-Sep-18 11-Oct-18 0%

NEW.3C.3020 Zone 3C-1:2nd layer 23.7mPD to 21.7mPD 18 12-Oct-18 02-Nov-18 0%

NEW.3C.3030 Zone 3C-1:3rd layer 21.7mPD to 19.7mPD 18 03-Nov-18 23-Nov-18 0%

NEW.3C.3040 Zone 3C-1:4th layer 19.7mPD to 17.7mPD 12 24-Nov-18 07-Dec-18 0%

Phase 3EPhase 3EPhase 3EPhase 3EPhase 3EPhase 3E

NEW.3E.0100 Zone 3E-1: Excavation for Footing (ELS) & remove haul road. 7 02-Oct-18 09-Oct-18 0%

Phase 3FPhase 3FPhase 3FPhase 3FPhase 3FPhase 3F

NEW.3F.0040 Zone 3F: +41.0 platform - +43.7mPD to +41.7mPD (Rock Dowels) 10 18-Aug-18 08-Oct-18 0%

NEW.3F.0050 Zone 3F: +41.0 platform - +41.7mPD to +41.0mPD (Rock Dowels) 12 30-Aug-18 10-Oct-18 0%

Phase 3GPhase 3GPhase 3GPhase 3GPhase 3GPhase 3G

NEW.3G.0080 Zone 3G (Queuing Path): Platform +33.30mPD 11 29-May-18 13-Oct-18 0%

Phase 3HPhase 3HPhase 3HPhase 3HPhase 3HPhase 3H

NEW.3H.0020 Zone 3H (Related to Queing Path): Platform +30.70mPD 11 13-Aug-18 10-Oct-18 0%

NEW.3H.0030 Zone 3H (Related to Queing Path): Platform +29.27mPD 11 11-Oct-18 24-Oct-18 0%

Drainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to Slopes

P1P1P1P1P1P1

SFD.P1.1000 Excavate and Construct catchpits -3No 9 02-Oct-18 11-Oct-18 0%

SFD.P1.1010 Excavate and Construct 375 SC -17m 16 10-Oct-18 29-Oct-18 0%

SFD.P1.1020 Excavate and Construct 375 UC- 25m 9 27-Oct-18 06-Nov-18 0%

SFD.P1.1030 Excavate and Construct 450 SC - 11m 14 05-Nov-18 20-Nov-18 0%

SFD.P1.1040 Excavate and Construct 525 UC -24m 9 19-Nov-18 28-Nov-18 0%

RIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGS

GeneralGeneralGeneralGeneralGeneralGeneral

NEW.2B.2060 Design varification submission and review  3E-2, 4B-3, 2C-1, 3E-4 60 01-Jun-18 29-Oct-18 0%

NEW.2B.2070 Ammendment submission 3E-2, 4B-3, 2C-1, 3E-4 48 15-Aug-18 26-Nov-18 0%

Pile load Test 1Pile load Test 1Pile load Test 1Pile load Test 1Pile load Test 1Pile load Test 1

NEW.2B.3070 BD Review and Select Test Location (1) 7 27-Nov-18 04-Dec-18 0%

Ride P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube Slide

Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1

FootingFootingFootingFootingFootingFooting

Zone 1A-1bZone 1A-1bZone 1A-1bZone 1A-1bZone 1A-1bZone 1A-1b

NEW.1A.2500 1A-1B: Initial Report Submission 7 11-Oct-18 19-Oct-18 0%

RC.P1.1A2110 1A-1B: Submit BA8/10 for Foundation Works 28 20-Oct-18 21-Nov-18 0%

RC.P1.1A2140 1A-1B: Construct Footings (2) 10 13-Nov-18 23-Nov-18 0%

Zone 1A-1aZone 1A-1aZone 1A-1aZone 1A-1aZone 1A-1aZone 1A-1a

OP.2980 1A-1a: Construct Footings for link bridge -Ride thouroughfare to Level 3 24 10-Nov-18 07-Dec-18 0%

Zone 1A-1cZone 1A-1cZone 1A-1cZone 1A-1cZone 1A-1cZone 1A-1c

NEW.1A.2400 1A-1C: Report Submission 7 02-Oct-18 09-Oct-18 0%

NEW.1A.2410 1A-1C: Submit BA8/10 28 10-Oct-18 12-Nov-18 0%

NEW.1A.2420 1A-1C: Footing Construction (2) 10 05-Nov-18 15-Nov-18 0%

Ride P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat Races

Phase 2BPhase 2BPhase 2BPhase 2BPhase 2BPhase 2B

MinipilesMinipilesMinipilesMinipilesMinipilesMinipiles

NEW.2B.2000 2B-1: Initial Report Submission 7 25-Oct-18 01-Nov-18 0%

MP.P2.2B1330 2B-1: Submit BA8/10 for Minipiles 28 02-Nov-18 04-Dec-18 0%

FootingFootingFootingFootingFootingFooting

NEW.2B.3030 2B-2 (Lower Portal): Initial Report Submission 7 13-Nov-18 20-Nov-18 0%

NEW.2B.3040 2B-2 (Lower Portal): Submit BA8/10 28 21-Nov-18 22-Dec-18 0%

Phase 2CPhase 2CPhase 2CPhase 2CPhase 2CPhase 2C

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

Zone 2B-2 (Lower Portal): 2nd Layer - +24.65mPD to 23.32m

Zone 2B-2 (Conveyor): 2nd Layer - +24.65mPD to 22.65mPD

Zone 2B

Zone 2D: +27mPD to 25mPD (ELS only) (after 3c)

Zone 3C: Portion A (Zone 3D) - 5th Layer (+24.5mPD to +22.5mPD)

Zone 3C: Portion A (Zone 3D) - 6th Layer (+20.5mPD to

Zone 3C: Portion B - 3rd Layer (+26.5mPD to +24.5mPD)

Zone 3C: Portion B - 4th Layer (+24.5mPD to +22.5mPD)

Zone 3C: Portion B - 5th Layer (+22.5mPD to +20.5mPD)

Zone 3C: Portion B - 6th Layer (+20.5m

Zone 3C: Portion C - 3rd Layer Layer (+28.5mPD to +26.5mPD)

Zone 3C-1:1st layer 25.7mPD to 23.7mPD

Zone 3C-1:2nd layer 23.7mPD to 21.7mPD

Zone 3C-1:3rd layer 21.7mPD to 19.7mPD

Zone 3C-1:4th layer 19.7mP

Zone 3E-1: Excavation for Footing (ELS) & remove haul road.

Zone 3F: +41.0 platform - +43.7mPD to +41.7mPD (Rock Dowels)

Zone 3F: +41.0 platform - +41.7mPD to +41.0mPD (Rock Dowels)

Zone 3G (Queuing Path): Platform +33.30mPD

Zone 3H (Related to Queing Path): Platform +30.70mPD

Zone 3H (Related to Queing Path): Platform +29.27mPD

Excavate and Construct catchpits -3No

Excavate and Construct 375 SC -17m

Excavate and Construct 375 UC- 25m

Excavate and Construct 450 SC - 11m

Excavate and Construct 525 UC -24m

Design varification submission and review  3E-2, 4B-3, 2C-1, 3E-4

Ammendment submission 3E-2, 4B-3, 2C-

BD Review and Select Test Loca

1A-1B: Initial Report Submission

1A-1B: Submit BA8/10 for Foundation Works

1A-1B: Construct Footings (2)

1A-1a: Construct Footings fo

1A-1C: Report Submission

1A-1C: Submit BA8/10

1A-1C: Footing Construction (2)

2B-1: Initial Report Submission

2B-1: Submit BA8/10 for Minipiles

2B-2 (Lower Portal): Initial Report Submission

2B-2 (Lo
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ID Activity Duration Start Finish Activity %
Complete

FootingFootingFootingFootingFootingFooting

NEW.P2.3400 2C-2: Initial Report Submission 7 02-Oct-18 09-Oct-18 0%

NEW.P2.3410 2C-2: Consent Application 28 10-Oct-18 12-Nov-18 0%

NEW.P2.3420 2C-2: Footing Construction (1) 14 13-Nov-18 28-Nov-18 0%

Phase 2D and 2HPhase 2D and 2HPhase 2D and 2HPhase 2D and 2HPhase 2D and 2HPhase 2D and 2H

NEW.P2.2330 2H: Initial Report Submission 7 02-Oct-18 09-Oct-18 0%

NEW.P2.2340 2H: Submit BA8/10 for Foundation Works 28 10-Oct-18 12-Nov-18 0%

NEW.P2.2300 2D: Initial Report Submission 7 13-Oct-18 22-Oct-18 0%

NEW.P2.2310 2D: Submit BA8/10 for Foundation Works 28 23-Oct-18 23-Nov-18 0%

NEW.P2.2350 2H: Footing Construction (2) 10 05-Nov-18 15-Nov-18 0%

NEW.P2.2320 2D: Footing Construction (1) 10 16-Nov-18 27-Nov-18 0%

Ride P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  Ride

Phase 3APhase 3APhase 3APhase 3APhase 3APhase 3A

FootingFootingFootingFootingFootingFooting

RC.P3.3A2110 3A-2: Submit BA8/10 for Foundation Works 28 10-Jul-18 A 03-Nov-18 75%

NEW.3A.2000 3A-2: Report Submission 7 02-Oct-18 09-Oct-18 0%

NEW.3A.1960 3A-1: Complete Stabilization 0 02-Oct-18* 0%

RC.P3.3A2140 3A-2: Construct Footings (1) (After Shell C) 14 09-Nov-18 24-Nov-18 0%

Phase 3BPhase 3BPhase 3BPhase 3BPhase 3BPhase 3B

FootingFootingFootingFootingFootingFooting

NEW.3B.2000 3B: Report Submission 7 02-Oct-18 09-Oct-18 0%

RC.P3.3B2110 Submit BA8/10 for Foundation Works 28 10-Oct-18 12-Nov-18 0%

RC.P3.3B2140 Construct Footings (7) 21 31-Oct-18 23-Nov-18 0%

Phase 3DPhase 3DPhase 3DPhase 3DPhase 3DPhase 3D

FootingFootingFootingFootingFootingFooting

NEW.3D.1020 3D: Initial Report Submission 7 17-Nov-18 24-Nov-18 0%

RC.P3.3D2110 3D: Submit BA8/10 for Foundation Works 28 26-Nov-18 29-Dec-18 0%

Phase 3EPhase 3EPhase 3EPhase 3EPhase 3EPhase 3E

FootingFootingFootingFootingFootingFooting

3E 1 & 3E-33E 1 & 3E-33E 1 & 3E-33E 1 & 3E-33E 1 & 3E-33E 1 & 3E-3

NEW.3E.2020 3E-1 to 3E-3: Consent Application BA8/10 28 06-Jun-18 02-Oct-18 75%

NEW.3E.2040 3E-1 3E-3 ELS 14 20-Jul-18 A 18-Oct-18 25%

NEW.3E.2010 3E-1 to 3E-3: Report Submission 7 10-Oct-18 18-Oct-18 0%

NEW.3E.2030 3E-1 to 3E-3: Footing Construction (10) 21 19-Oct-18 12-Nov-18 0%

3E-53E-53E-53E-53E-53E-5

NEW.3E.1010 3E-5: Report submission 7 02-Oct-18 09-Oct-18 0%

NEW.3E.1020 3E-5: Consent Application BA8/10 28 10-Oct-18 12-Nov-18 0%

NEW.3E.1030 3E-5: Footing Construction (3) 14 31-Oct-18 15-Nov-18 0%

Phase 3FPhase 3FPhase 3FPhase 3FPhase 3FPhase 3F

FootingFootingFootingFootingFootingFooting

NEW.3F.2000 3F: Report Submission 7 09-Oct-18 16-Oct-18 0%

RC.P3.3F2110 3F: Submit BA8/10 for Foundation Works 28 18-Oct-18 19-Nov-18 0%

NEW.3G.2050 3G: Instalation of rock dowels as per 13 E ammendment Queuing Line 18 20-Nov-18 10-Dec-18 0%

Phase 3GPhase 3GPhase 3GPhase 3GPhase 3GPhase 3G

FootingFootingFootingFootingFootingFooting

NEW.3G.2010 3G: Report Submission 7 15-Oct-18 23-Oct-18 0%

NEW.3G.2020 3G: Consent Application 28 24-Oct-18 24-Nov-18 0%

NEW.3G.2040 3G: Instalation of rock dowels as per 13 E ammendment Queuing Line 28 26-Nov-18 29-Dec-18 0%

Phase 3HPhase 3HPhase 3HPhase 3HPhase 3HPhase 3H

FootingFootingFootingFootingFootingFooting

NEW.3H.2010 3H: Report 7 25-Oct-18 01-Nov-18 0%

NEW.3H.2020 3H: Consent Application 28 02-Nov-18 04-Dec-18 0%

NEW.3H.2030 3H: Footing Construction (2) 14 22-Nov-18 07-Dec-18 0%

Ride P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed Slide

Phase 4APhase 4APhase 4APhase 4APhase 4APhase 4A

FootingFootingFootingFootingFootingFooting

NEW.P4.0120 Zone 4A: Initial Report Submission 7 02-Oct-18 09-Oct-18 0%

RC.P4.4A2110 Submit BA8/10 for Foundation Works 28 10-Oct-18 12-Nov-18 0%

Phase 4BPhase 4BPhase 4BPhase 4BPhase 4BPhase 4B

FootingFootingFootingFootingFootingFooting

NEW.2B.3060 2B-1: Initial Report Submission 7 02-Oct-18 09-Oct-18 0%

RC.P4.4A2150 Submit BA8/10 for Foundation Works 28 10-Oct-18 12-Nov-18 0%

Phase 4CPhase 4CPhase 4CPhase 4CPhase 4CPhase 4C

FootingFootingFootingFootingFootingFooting

NEW.P4.1210 Zone 4C-2: Initial Report Submission 7 16-Nov-18 23-Nov-18 0%

RC.P4.4C2110 Zone 4C-2: Submit BA8/10 for Foundation Works 28 24-Nov-18 28-Dec-18 0%

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

2C-2: Initial Report Submission

2C-2: Consent Application

2C-2: Footing Construction (1)

2H: Initial Report Submission

2H: Submit BA8/10 for Foundation Works

2D: Initial Report Submission

2D: Submit BA8/10 for Foundation Works

2H: Footing Construction (2)

2D: Footing Construction (1)

3A-2: Submit BA8/10 for Foundation Works

3A-2: Report Submission

3A-1: Complete Stabilization

3A-2: Construct Footings (1) (After Shell C)

3B: Report Submission

Submit BA8/10 for Foundation Works

Construct Footings (7)

3D: Initial Report Submission

3E-1 to 3E-3: Consent Application BA8/10

3E-1 3E-3 ELS

3E-1 to 3E-3: Report Submission

3E-1 to 3E-3: Footing Construction (10)

3E-5: Report submission

3E-5: Consent Application BA8/10

3E-5: Footing Construction (3)

3F: Report Submission

3F: Submit BA8/10 for Foundation Works

3G: Instalation of rock do

3G: Report Submission

3G: Consent Application

3H: Report

3H: Consent Application

3H: Footing Construction (2)

Zone 4A: Initial Report Submission

Submit BA8/10 for Foundation Works

2B-1: Initial Report Submission

Submit BA8/10 for Foundation Works

Zone 4C-2: Initial Report Submission

critical level of effort

Current

Milestone

Milestone

% Complete

Critical Remaining Work Project: Ocean Park Tai Shue Wan Water 

World Project

Project ID: T16004-194

Layout: 3 Month look ahead 20181001

Page: 7 of 15

OCEAN PARK - TAI SHUE WAN DEVELOPMENT

Contract No. TSW-C006 

3 month rolling program  _OCT 2018

Date Revision Checked Approved

14-May-18 3M rolling

31-May-18 3M rolling

30-Jun-18 3M rolling

31-Aug-18 3M rolling

01-Oct-18 3M rolling
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Complete

5E-15E-15E-15E-15E-15E-1

FootingFootingFootingFootingFootingFooting

NEW.5E.2500 5E-1: Initial Report Submission 7 19-Oct-18 26-Oct-18 0%

RC.P5.5E2110 5E-1: Submit BA8/10 for Foundation Works 28 28-Nov-18 02-Jan-19 0%

Ride P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family Boomerango

Phase 5APhase 5APhase 5APhase 5APhase 5APhase 5A

FootingFootingFootingFootingFootingFooting

NEW.5A.4000 5A-1: Initial Report Submission 7 02-Oct-18 09-Oct-18 0%

NEW.5A.4010 5A-1: Consent Application 28 10-Oct-18 12-Nov-18 0%

NEW.5A.4030 5A-2: Initial Report Submission 7 14-Nov-18 21-Nov-18 0%

RC.P5.5A2110 5A-2: Submit BA8/10 for Foundation Works 28 28-Nov-18 02-Jan-19 0%

Phase 5CPhase 5CPhase 5CPhase 5CPhase 5CPhase 5C

FootingFootingFootingFootingFootingFooting

5C-15C-15C-15C-15C-15C-1

NEW.5C.4000 5C-1: Initial Report Submission 7 19-Oct-18 26-Oct-18 0%

RC.P5.5C2110 5C-1: Submit BA8/10 for Foundation Works 28 28-Nov-18 02-Jan-19 0%

Phase 5BPhase 5BPhase 5BPhase 5BPhase 5BPhase 5B

FootingFootingFootingFootingFootingFooting

5B-25B-25B-25B-25B-25B-2

NEW.5B.0200 5B-2: Initial Report Submission 7 05-Nov-18 12-Nov-18 0%

RC.P5.5B2110 5B-2: Submit BA8/10 for Foundation Works 28 28-Nov-18 02-Jan-19 0%

5B-45B-45B-45B-45B-45B-4

NEW.5B.0240 5B-4: Initial Report Submission 7 05-Nov-18 12-Nov-18 0%

NEW.5B.0250 5B-4: Submit BA8/10 for Foundation Works 28 13-Nov-18 14-Dec-18 0%

RIDE STRUCTURERIDE STRUCTURERIDE STRUCTURERIDE STRUCTURERIDE STRUCTURERIDE STRUCTURE

Ride P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark Ride

3A3A3A3A3A3A

NEW.P3SS.0047 3A-1: Amendment Design 33 02-Oct-18 09-Nov-18 0%

NEW.P3SS.0048 3A-1: Fabricate Cast-ins 14 10-Nov-18 26-Nov-18 0%

3E3E3E3E3E3E

NEW.P3SS.0033 3E-1 to 3E-4: Columns (12) 21 05-Nov-18 28-Nov-18 0%

Ride P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat Races

2C2C2C2C2C2C

NEW.P2.3015 2C-2 : Column (1) 14 29-Nov-18 14-Dec-18 0%

RIDE FLUMESRIDE FLUMESRIDE FLUMESRIDE FLUMESRIDE FLUMESRIDE FLUMES

Ride P3 - Hybrid Funnel/Dark RideRide P3 - Hybrid Funnel/Dark RideRide P3 - Hybrid Funnel/Dark RideRide P3 - Hybrid Funnel/Dark RideRide P3 - Hybrid Funnel/Dark RideRide P3 - Hybrid Funnel/Dark Ride

Conveyor DeliveryConveyor DeliveryConveyor DeliveryConveyor DeliveryConveyor DeliveryConveyor Delivery

OP.2760 P3 Conveyor Delivery 0 01-Nov-18* 0%

Flume DeliveryFlume DeliveryFlume DeliveryFlume DeliveryFlume DeliveryFlume Delivery

OP.2580 P3 Blue Portion B Bottom Flume delivery 0 02-Oct-18* 0%

OP.2620 P3 Blue Portion B Top Flume del ivery 0 02-Oct-18* 0%

OP.2630 P3 Blue Portion B Middle Flume delivery 0 02-Oct-18* 0%

OP.2590 P3 Red Inside building Bottom Flume delivery 0 02-Oct-18* 0%

OP.2600 P3 Red Portion A Top Flume delivery 0 02-Oct-18* 0%

OP.2610 P3 Red Portion B Middle Flume delivery 0 02-Oct-18* 0%

Ride P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family Boomerango

Conveyor DeliveryConveyor DeliveryConveyor DeliveryConveyor DeliveryConveyor DeliveryConveyor Delivery

NEW.P5.3090 Conveyor delivery Lower 0 02-Oct-18* 0%

NEW.P5.3100 Conveyor delivery Middle 0 02-Oct-18* 0%

OP.2680 Conveyor delivery Upper 0 01-Nov-18* 0%

RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)

Site Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ Excavation

RM.SFLL.1210 Rising Main - Excavation from CH80-CH125 50 02-Oct-18 01-Dec-18 0%

RM.SFGE.1020 Rising Main Access Steps 24 02-Oct-18 01-Nov-18 0%

NEW 00010 Consent Expected 0 02-Oct-18* 0%

Thrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope Pipe

RM.PTHL.1020 Pipe Trough 3: Construct (1.90m x 5.90m) 14 02-Oct-18 19-Oct-18 0%

RM.PTHL.1060 Install Concrete Pipe Supports 4no. 5 02-Oct-18 06-Oct-18 0%

RM.PTHL.1030 Pipe Trough 2: Construct (1.90m x 14.45m) 24 20-Oct-18 17-Nov-18 0%

RM.PTHL.1040 Pipe Trough 1: Construct (1.90m x 11.00m) 24 19-Nov-18 15-Dec-18 0%

Pipeworks & FittingsPipeworks & FittingsPipeworks & FittingsPipeworks & FittingsPipeworks & FittingsPipeworks & Fittings

RM.PIHL.1150 Backfill: CH220 - CH250 24 09-Aug-18 01-Nov-18 50%

RM.PIHL.1140 Install Pipe: Discharge Chamber - Exstg.MH 18 02-Oct-18 24-Oct-18 0%

RM.PIHL.1160 Backfill: CH250 - Existing Manhole 8 26-Oct-18 03-Nov-18 0%

SOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDING

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

5E-1: Initial Report Submission

5A-1: Initial Report Submission

5A-1: Consent Application

5A-2: Initial Report Submission

5C-1: Initial Report Submission

5B-2: Initial Report Submission

5B-4: Initial Report Submission

5B-4: Submit BA8/1

3A-1: Amendment Design

3A-1: Fabricate Cast-ins

3E-1 to 3E-4: Columns (12)

2C-2 : Column (1)

P3 Conveyor Delivery

P3 Blue Portion B Bottom Flume delivery

P3 Blue Portion B Top Flume del ivery

P3 Blue Portion B Middle Flume delivery

P3 Red Inside building Bottom Flume delivery

P3 Red Portion A Top Flume delivery

P3 Red Portion B Middle Flume delivery

Conveyor delivery Lower

Conveyor delivery Middle

Conveyor delivery Upper

Rising Main - Excavation from CH80

Rising Main Access Steps

Consent Expected

Pipe Trough 3: Construct (1.90m x 5.90m)

Install Concrete Pipe Supports 4no.

Pipe Trough 2: Construct (1.90m x 14.45m)

Pipe Trough 1: Co

Backfill: CH220 - CH250

Install Pipe: Discharge Chamber - Exstg.MH

Backfill: CH250 - Existing Manhole
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ID Activity Duration Start Finish Activity %
Complete

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

SB.BLS.0190 Construct  wall at EVA and Plant rooms 12 02-Oct-18 15-Oct-18 0%

NATURAL PONDNATURAL PONDNATURAL PONDNATURAL PONDNATURAL PONDNATURAL POND

Pond structurePond structurePond structurePond structurePond structurePond structure

HL.NP.1000 Natural Pond: Excavate to formation level +14.330 mPd 6 02-Oct-18 08-Oct-18 0%

HL.NP.1010 Natural Pond: Construct RC Ring Beam 28 09-Oct-18 10-Nov-18 0%

HL.NP.1020 Natural Pond: Backfill to Ring Beam 6 12-Nov-18 17-Nov-18 0%

DrainageDrainageDrainageDrainageDrainageDrainage

HL.NP.1030 Natural Pond: Install 100 D Water supply pipe 12 19-Nov-18 01-Dec-18 0%

HL.NP.1040 Natural Pond: Construct catchpit for water feature overflow and backfill 6 19-Nov-18 24-Nov-18 0%

HL.NP.1050 Natural Pond: Install Drain 300 W channel, crest over flow weir  to Catchpit 12 26-Nov-18 08-Dec-18 0%

HL.NP.1060 Natrual Pond: Lay 300D RWP U/G from Catchpit to existing Hil lside Catchpit 6 26-Nov-18 01-Dec-18 0%

PRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTURE

Summary completion datesSummary completion datesSummary completion datesSummary completion datesSummary completion datesSummary completion dates

OP.680 Complete Level 1 RC slab 0 02-Oct-18 0%

OP.690 Complete Level 2 RC slab 0 02-Oct-18 0%

OP.700 Complete Level 2 10E4 activities 0 02-Oct-18 0%

OP.710 Complete Level 3 RC slab 0 02-Oct-18 0%

OP.740 Complete Roof  C RC slab 0 02-Oct-18 0%

OP.720 Complete Roof  A RC slab 0 09-Oct-18 0%

OP.730 Complete Roof B RC slab 0 21-Nov-18 0%

Basement Level BLBasement Level BLBasement Level BLBasement Level BLBasement Level BLBasement Level BL

Zone B1-2Zone B1-2Zone B1-2Zone B1-2Zone B1-2Zone B1-2

SP.BLS.1230 B1-2: On-Grade Slab (31 bays) 12 02-May-18 02-Nov-18 85%

Zone B1-3Zone B1-3Zone B1-3Zone B1-3Zone B1-3Zone B1-3

SP.BLS.1330 B1-3: On-Grade Slab (55 bays) 17 02-Apr-18 08-Oct-18 100%

Zone B1-4Zone B1-4Zone B1-4Zone B1-4Zone B1-4Zone B1-4

SP.BLS.1430 B1-4: On-Grade Slab (80 bays) 27 13-Apr-18 02-Nov-18 80%

FoundationsFoundationsFoundationsFoundationsFoundationsFoundations

PMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-A

OP.2550 Remove Roof A Falsework Decking 8 03-Nov-18 12-Nov-18 0%

OP.2560 Remove temp footings 2 13-Nov-18 14-Nov-18 0%

OP.2290 Formation to new footings M-11a, M-12-A, M-13-A and M-14-A 14 15-Nov-18 30-Nov-18 0%

OP.2270 Construct new footings M-11a, M-12-A, M-13-A and M-14-A 14 24-Nov-18 10-Dec-18 0%

Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27

SP.L1S.1115 Zone 03: GL 19-27: Strike Formwork & Backfi ll 8 02-Oct-18 11-Oct-18 0%

Level 1Level 1Level 1Level 1Level 1Level 1

SlabSlabSlabSlabSlabSlab

OP.630 Complete Level 1 RC slab 0 02-Oct-18 0%

Level 2Level 2Level 2Level 2Level 2Level 2

On Grade SlabOn Grade SlabOn Grade SlabOn Grade SlabOn Grade SlabOn Grade Slab

SP.L2S.2010 GL 172-KK: On-grade Slab Under Level 2 secondary slab (A4-1, A4-2)) 15 07-May-18 19-Oct-18 45%

SP.L2S.2020 GL 12-24: L2 On-grade Slab 20 29-Jun-18 25-Oct-18 10%

Zone AZone AZone AZone AZone AZone A

OP.610 Complete Level 2 RC slab 0 02-Oct-18 0%

OP.620 Complete 10E4 activities 0 02-Oct-18 0%

Zone BZone BZone BZone BZone BZone B

Escape corridorEscape corridorEscape corridorEscape corridorEscape corridorEscape corridor

OP.2960 Construct Escape corridor GL 174 to 176 24 16-Nov-18 13-Dec-18 0%

Level 3Level 3Level 3Level 3Level 3Level 3

OP.640 Complete Level 3 RC slab 0 02-Oct-18 0%

Zone BZone BZone BZone BZone BZone B

Zone B1Zone B1Zone B1Zone B1Zone B1Zone B1

SP.L3B.3130 Zone B1: Strike & Falsework Dismantling 9 01-Sep-18 03-Oct-18 90%

Roof LevelRoof LevelRoof LevelRoof LevelRoof LevelRoof Level

SlabSlabSlabSlabSlabSlab

Roof ARoof ARoof ARoof ARoof ARoof A

OP.650 Complete Roof  A RC slab 0 09-Oct-18 0%

Zone R-A1Zone R-A1Zone R-A1Zone R-A1Zone R-A1Zone R-A1

SP.RLA.5130 Zone R-A1: RL Slab 32 20-Jul-18 A 09-Oct-18 5%

SP.RLA.5140 Zone R-A1: Strike & Falsework Dismantling 11 22-Oct-18 02-Nov-18 0%

Zone R-A2Zone R-A2Zone R-A2Zone R-A2Zone R-A2Zone R-A2

SP.RLA.5240 Zone R-A2: Strike & Falsework Dismantling 11 22-Oct-18 02-Nov-18 0%

Zone R-A3Zone R-A3Zone R-A3Zone R-A3Zone R-A3Zone R-A3

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

Construct  wall at EVA and Plant rooms

Natural Pond: Excavate to formation level +14.330 mPd

Natural Pond: Construct RC Ring Beam

Natural Pond: Backfill to Ring Beam

Natural Pond: Install 100 D Water su

Natural Pond: Construct catchpit for water fea

Natural Pond: Install Drain

Natrual Pond: Lay 300D RWP U/G f

Complete Level 1 RC slab

Complete Level 2 RC slab

Complete Level 2 10E4 activities

Complete Level 3 RC slab

Complete Roof  C RC slab

Complete Roof  A RC slab

Complete Roof B RC slab

B1-2: On-Grade Slab (31 bays)

B1-3: On-Grade Slab (55 bays)

B1-4: On-Grade Slab (80 bays)

Remove Roof A Falsework Decking

Remove temp footings

Formation to new footings M-11a, M-1

Construct new footings M

Zone 03: GL 19-27: Strike Formwork & Backfi ll

Complete Level 1 RC slab

GL 172-KK: On-grade Slab Under Level 2 secondary slab (A4-1, A4-2))

GL 12-24: L2 On-grade Slab

Complete Level 2 RC slab

Complete 10E4 activities

Construct Escape co

Complete Level 3 RC slab

Zone B1: Strike & Falsework Dismantling

Complete Roof  A RC slab

Zone R-A1: RL Slab

Zone R-A1: Strike & Falsework Dismantling

Zone R-A2: Strike & Falsework Dismantling
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Milestone
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SP.RLA.5340 Zone R-A3: Strike & Falsework Dismantling 11 22-Oct-18 02-Nov-18 0%

Zone R-A4Zone R-A4Zone R-A4Zone R-A4Zone R-A4Zone R-A4

SP.RLA.5440 Zone R-A4: Strike & Falsework Dismantling 11 22-Oct-18 02-Nov-18 0%

Zone R-A5Zone R-A5Zone R-A5Zone R-A5Zone R-A5Zone R-A5

SP.RLA.5540 Zone R-A5: Strike & Falsework Dismantling 11 22-Oct-18 02-Nov-18 0%

Zone R-A6Zone R-A6Zone R-A6Zone R-A6Zone R-A6Zone R-A6

SP.RLA.5630 Zone R-A6: RL Slab 23 20-Jul-18 A 06-Oct-18 15%

SP.RLA.5640 Zone R-A6: Strike & Falsework Dismantling 11 22-Oct-18 02-Nov-18 0%

Zone R-A7Zone R-A7Zone R-A7Zone R-A7Zone R-A7Zone R-A7

SP.RLA.5740 Zone R-A7: Strike & Falsework Dismantling 11 22-Oct-18 02-Nov-18 0%

Zone R-A8Zone R-A8Zone R-A8Zone R-A8Zone R-A8Zone R-A8

SP.RLA.5840 Zone R-A8: Strike & Falsework Dismantling 11 22-Oct-18 02-Nov-18 0%

Zone R-A9Zone R-A9Zone R-A9Zone R-A9Zone R-A9Zone R-A9

SP.RLA.5940 Zone R-A9: Strike & Falsework Dismantling 11 22-Oct-18 02-Nov-18 0%

Roof Planter WallsRoof Planter WallsRoof Planter WallsRoof Planter WallsRoof Planter WallsRoof Planter Walls

OP.290 Construct Planter Walls and waterproof 60 03-Nov-18 15-Jan-19 0%

Roof BRoof BRoof BRoof BRoof BRoof B

OP.660 Complete Roof B RC slab 0 21-Nov-18 0%

Zone R-B2Zone R-B2Zone R-B2Zone R-B2Zone R-B2Zone R-B2

SP.RLB.5240 Zone R-B2: Strike & Falsework Dismantling 12 02-Oct-18 15-Oct-18 0%

Zone R-B5Zone R-B5Zone R-B5Zone R-B5Zone R-B5Zone R-B5

SP.RLB.5530 Zone R-B5: RL Slab 30 04-Oct-18 08-Nov-18 0%

Zone R-B6Zone R-B6Zone R-B6Zone R-B6Zone R-B6Zone R-B6

SP.RLB.5630 Zone R-B6: RL Slab 25 20-Oct-18 17-Nov-18 0%

Zone R-B7Zone R-B7Zone R-B7Zone R-B7Zone R-B7Zone R-B7

SP.RLB.5730 Zone R-B7: RL Slab 25 20-Oct-18 17-Nov-18 0%

Zone R-B8Zone R-B8Zone R-B8Zone R-B8Zone R-B8Zone R-B8

SP.RLB.5830 Zone R-B8: RL Slab 24 19-Oct-18 15-Nov-18 0%

Zone R-B9Zone R-B9Zone R-B9Zone R-B9Zone R-B9Zone R-B9

SP.RLB.5930 Zone R-B9: RL Slab 28 20-Oct-18 21-Nov-18 0%

Shear Key WorksShear Key WorksShear Key WorksShear Key WorksShear Key WorksShear Key Works

RC worksRC worksRC worksRC worksRC worksRC works

Zone AZone AZone AZone AZone AZone A

OP.1300 Construct RC shear Key Zone A 12 28-Sep-18 10-Oct-18 20%

OP.1320 Cure shear Key A 14 11-Oct-18 27-Oct-18 0%

Zone CZone CZone CZone CZone CZone C

OP.1310 Construct RC shear Key Zone C 12 28-Sep-18 10-Oct-18 20%

OP.1330 Cure shear Key C 14 11-Oct-18 27-Oct-18 0%

Shear Key BeamShear Key BeamShear Key BeamShear Key BeamShear Key BeamShear Key Beam

OP.2330 Construct Shear Key Beam 24 11-Oct-18 08-Nov-18 0%

Roof CRoof CRoof CRoof CRoof CRoof C

OP.670 Complete Roof  C RC slab 0 02-Oct-18 0%

Zone R-CZone R-CZone R-CZone R-CZone R-CZone R-C

SP.RLC.5170 Zone RC: RL Slab GL 21-25 RC-2 32 21-Apr-18 12-Oct-18 30%

SP.RLC5150 Zone RC:  External wall Level 2 -Roof C (Secondary Structure) Approval and consent 0 15-Oct-18* 0%

SP.RLC5130 Zone RC: Strike & Falsework Dismantling 13 25-Oct-18 08-Nov-18 0%

Secondary WallSecondary WallSecondary WallSecondary WallSecondary WallSecondary Wall

SP.RLC5140 Zone RC:  External wall Level 2 -Roof C (Secondary Structure) 48 10-Nov-18 08-Jan-19 0%

SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

Secondary structuresSecondary structuresSecondary structuresSecondary structuresSecondary structuresSecondary structures

SS.BLS.1740 Secondary BL  structures 58 11-Apr-18 16-Nov-18 0%

Water TanksWater TanksWater TanksWater TanksWater TanksWater Tanks

SSBL WT140 Construct Street Fire Hydrant Tank (Room 039) 21 09-Jun-18 04-Oct-18 95%

SSBL WT180 Construct Flushing Water Tank (Room 021) 15 23-Jul-18 A 02-Oct-18 95%

Level 1Level 1Level 1Level 1Level 1Level 1

SS.L1S.1310 Zone-4: L1 Secondary structures 21 22-Jun-18 19-Oct-18 50%

SS.L1S.1340 Zone-3: L1 Secondary  structures 20 02-Oct-18 25-Oct-18 0%

SS.L1S.1320 Zone-4: L1 Strike Formwork & Dismantling 8 01-Nov-18 09-Nov-18 0%

SS.L1S.1350 Zone-3: L1 Strike Formwork & Dismantling 8 07-Nov-18 15-Nov-18 0%

Level 2Level 2Level 2Level 2Level 2Level 2

Zone AZone AZone AZone AZone AZone A

OP.940 Secondary slab approval 0 02-Oct-18 0%

Zone A1Zone A1Zone A1Zone A1Zone A1Zone A1

SS.L2A.2110 Zone-A1: L2 Secondary Slab 41 02-Oct-18 19-Nov-18 0%

Zone A10Zone A10Zone A10Zone A10Zone A10Zone A10

SS.L2A.2950 Zone-A10: L2 Secondary Slab 40 16-Oct-18 01-Dec-18 0%

Zone A2Zone A2Zone A2Zone A2Zone A2Zone A2

SS.L2A.2210 Zone-A2: L2 Secondary Slab 30 09-Nov-18 13-Dec-18 0%

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

Zone R-A3: Strike & Falsework Dismantling

Zone R-A4: Strike & Falsework Dismantling

Zone R-A5: Strike & Falsework Dismantling

Zone R-A6: RL Slab

Zone R-A6: Strike & Falsework Dismantling

Zone R-A7: Strike & Falsework Dismantling

Zone R-A8: Strike & Falsework Dismantling

Zone R-A9: Strike & Falsework Dismantling

Complete Roof B RC slab

Zone R-B2: Strike & Falsework Dismantling

Zone R-B5: RL Slab

Zone R-B6: RL Slab

Zone R-B7: RL Slab

Zone R-B8: RL Slab

Zone R-B9: RL Slab

Construct RC shear Key Zone A

Cure shear Key A

Construct RC shear Key Zone C

Cure shear Key C

Construct Shear Key Beam

Complete Roof  C RC slab

Zone RC: RL Slab GL 21-25 RC-2

Zone RC:  External wall Level 2 -Roof C (Secondary Structure) Approval and consent

Zone RC: Strike & Falsework Dismantling

Secondary BL  structures

Construct Street Fire Hydrant Tank (Room 039)

Construct Flushing Water Tank (Room 021)

Zone-4: L1 Secondary structures

Zone-3: L1 Secondary  structures

Zone-4: L1 Strike Formwork & Dismantling

Zone-3: L1 Strike Formwork & Dismantling

Secondary slab approval

Zone-A1: L2 Secondary Slab

Zone-A10: L2 Secondary Slab

Zone-A2: L2 Second
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Zone A5Zone A5Zone A5Zone A5Zone A5Zone A5

SS.L2A.2510 Zone-A5: L2 Secondary Slab 28 02-Oct-18 03-Nov-18 0%

SS.L2A.2520 Zone-A5: Strike Formwork & Dismantling 5 15-Nov-18 20-Nov-18 0%

Zone A6Zone A6Zone A6Zone A6Zone A6Zone A6

SS.L2A.2610 Zone-A6: L2 Secondary Slab (Including Lift 2 Core structure) 28 02-Oct-18 03-Nov-18 0%

SS.L2A.2620 Zone-A6: L2 Strike Formwork & Dismantling 5 15-Nov-18 20-Nov-18 0%

Zone A7Zone A7Zone A7Zone A7Zone A7Zone A7

SS.L2A.2710 Zone-A7: L2 Secondary Slab 28 02-Oct-18 03-Nov-18 0%

SS.L2A.2720 Zone-A7: Strike Formwork & Dismantling 5 15-Nov-18 20-Nov-18 0%

Zone A8Zone A8Zone A8Zone A8Zone A8Zone A8

SS.L2A.2810 Zone-A8: L2 Secondary Slab 28 02-Oct-18 03-Nov-18 0%

SS.L2A.2820 Zone-A8: Strike Formwork & Dismantling 5 15-Nov-18 20-Nov-18 0%

Zone A9Zone A9Zone A9Zone A9Zone A9Zone A9

SS.L2A.2910 Zone-A9: L2 Secondary Slab 30 02-Oct-18 06-Nov-18 0%

SS.L2A.2920 Zone-A9: Strike Formwork & Dismantling 5 17-Nov-18 22-Nov-18 0%

Zone BZone BZone BZone BZone BZone B

Zone B1Zone B1Zone B1Zone B1Zone B1Zone B1

SS.L2B.2110 Zone-B1: L2 Secondary Slab 27 02-Oct-18 02-Nov-18 0%

SS.L2B.2120 Zone-B1: Strike Formwork & Dismantling 5 14-Nov-18 19-Nov-18 0%

Zone B2Zone B2Zone B2Zone B2Zone B2Zone B2

SS.L2B.2210 Zone-B2: L2 Secondary Slab (Wave Pool) 22 15-May-18 19-Oct-18 25%

SS.L2B.2220 Zone-B2: Strike Formwork & Dismantling 5 31-Oct-18 05-Nov-18 0%

Zone B3Zone B3Zone B3Zone B3Zone B3Zone B3

SS.L2B.2310 Zone-B3: L2 Secondary Slab (Wave Pool) 23 15-May-18 19-Oct-18 25%

SS.L2B.2320 Zone-B3: Strike Formwork & Dismantling 5 31-Oct-18 05-Nov-18 0%

Zone B4Zone B4Zone B4Zone B4Zone B4Zone B4

SS.L2B.2410 Zone-B4: L2 Secondary Slab (Landscape) 25 02-Oct-18 31-Oct-18 0%

SS.L2B.2420 Zone-B4: Strike Formwork & Dismantling 5 12-Nov-18 16-Nov-18 0%

Zone B5Zone B5Zone B5Zone B5Zone B5Zone B5

SS.L2B.2510 Zone-B5: L2 Secondary Slab (above Chinese Resto) 15 02-Oct-18 19-Oct-18 0%

SS.L2B.2520 Zone-B5: Strike Formwork & Dismantling 5 31-Oct-18 05-Nov-18 0%

Level 3Level 3Level 3Level 3Level 3Level 3

Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)

RC slabRC slabRC slabRC slabRC slabRC slab

SS.L3A.3130 Zone-A: L3 Secondary Slab A1 10 03-Nov-18 14-Nov-18 0%

SS.L3A.3140 Zone-A: L3 Secondary Slab A2 16 03-Nov-18 21-Nov-18 0%

SS.L3A.3160 Zone-A: L3 Secondary Slab A4 10 03-Nov-18 14-Nov-18 0%

SS.L3A.3170 Zone-A: L3 Secondary Slab A5 10 03-Nov-18 14-Nov-18 0%

SS.L3A.3200 Zone-A: L3 Secondary Slab A8 10 03-Nov-18 14-Nov-18 0%

SS.L3A.3150 Zone-A: L3 Secondary Slab A3 18 10-Nov-18 30-Nov-18 0%

SS.L3A.3190 Zone-A: L3 Secondary Slab A7 10 10-Nov-18 21-Nov-18 0%

SS.L3A.3180 Zone-A: L3 Secondary Slab A6 8 22-Nov-18 30-Nov-18 0%

SS.L3A.3210 Zone-A: L3 Secondary Slab A9 10 22-Nov-18 03-Dec-18 0%

Strike falseworkStrike falseworkStrike falseworkStrike falseworkStrike falseworkStrike falsework

SS.L3A.3220 Zone-A: L3 Secondary Slab A1 -Strike Falsework 4 26-Nov-18 29-Nov-18 0%

SS.L3A.3250 Zone-A: L3 Secondary Slab A4 -Strike Falsework 4 26-Nov-18 29-Nov-18 0%

SS.L3A.3260 Zone-A: L3 Secondary Slab A5 -Strike Falsework 4 26-Nov-18 29-Nov-18 0%

SS.L3A.3290 Zone-A: L3 Secondary Slab A8 -Strike Falsework 4 26-Nov-18 29-Nov-18 0%

Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)

SS.L3B.3110 Zone-5: L3 Secondary Slab 27 20-Sep-18 02-Nov-18 5%

SS.L3B.3120 Zone-5: Strike Formwork & Dismantling 5 14-Nov-18 19-Nov-18 0%

Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)

SS.L3C.3110 Zone-C: L3 Secondary Slab 25 09-Nov-18 07-Dec-18 0%

Pool UnitPool UnitPool UnitPool UnitPool UnitPool Unit

Level 2Level 2Level 2Level 2Level 2Level 2

Pool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave Pool

SS.PUPA.1110 Pool A: Construct Slab Outdoor Wave Pool 35 15-May-18 19-Oct-18 85%

SS.PUPA.1120 Pool A: Construct Wall Outdoor Wave Pool 30 14-Jul-18 A 06-Nov-18 80%

SS.PUPA.1140 Pool A: Cure Outdoor Wave Pool 6 07-Nov-18 13-Nov-18 0%

SS.PUPA.1150 Pool A: Waterproof & Test Outdoor Wave Pool 30 14-Nov-18 18-Dec-18 0%

Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)

SS A2SS A2SS A2SS A2SS A2SS A2

SS.PUPC.2150 Pool C: Construct Slab Indoor River Pool 8 09-Nov-18 17-Nov-18 0%

SS.PUPC.2160 Pool C: Construct Wall Indoor River Pool 7 19-Nov-18 26-Nov-18 0%

SS A5SS A5SS A5SS A5SS A5SS A5

SS.PUPC.2230 Pool C: Construct Slab Indoor River Pool 8 02-Oct-18 10-Oct-18 0%

SS.PUPC.2240 Pool C: Construct Wall Indoor River Pool 12 11-Oct-18 25-Oct-18 0%

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

Zone-A5: L2 Secondary Slab

Zone-A5: Strike Formwork & Dismantling

Zone-A6: L2 Secondary Slab (Including Lift 2 Core structure)

Zone-A6: L2 Strike Formwork & Dismantling

Zone-A7: L2 Secondary Slab

Zone-A7: Strike Formwork & Dismantling

Zone-A8: L2 Secondary Slab

Zone-A8: Strike Formwork & Dismantling

Zone-A9: L2 Secondary Slab

Zone-A9: Strike Formwork & Dismantling

Zone-B1: L2 Secondary Slab

Zone-B1: Strike Formwork & Dismantling

Zone-B2: L2 Secondary Slab (Wave Pool)

Zone-B2: Strike Formwork & Dismantling

Zone-B3: L2 Secondary Slab (Wave Pool)

Zone-B3: Strike Formwork & Dismantling

Zone-B4: L2 Secondary Slab (Landscape)

Zone-B4: Strike Formwork & Dismantling

Zone-B5: L2 Secondary Slab (above Chinese Resto)

Zone-B5: Strike Formwork & Dismantling

Zone-A: L3 Secondary Slab A1

Zone-A: L3 Secondary Slab A2

Zone-A: L3 Secondary Slab A4

Zone-A: L3 Secondary Slab A5

Zone-A: L3 Secondary Slab A8

Zone-A: L3 Secondary Slab A3

Zone-A: L3 Secondary Slab A7

Zone-A: L3 Secondary Slab A6

Zone-A: L3 Secondary Slab A9

Zone-A: L3 Secondary Slab A1 -Strike 

Zone-A: L3 Secondary Slab A4 -Strike 

Zone-A: L3 Secondary Slab A5 -Strike 

Zone-A: L3 Secondary Slab A8 -Strike 

Zone-5: L3 Secondary Slab

Zone-5: Strike Formwork & Dismantling

Zone-C: L3 Secondary Slab

Pool A: Construct Slab Outdoor Wave Pool

Pool A: Construct Wall Outdoor Wave Pool

Pool A: Cure Outdoor Wave Pool

Pool A: Water

Pool C: Construct Slab Indoor River Pool

Pool C: Construct Wall Indoor River Pool

Pool C: Construct Slab Indoor River Pool

Pool C: Construct Wall Indoor River Pool
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SS A6SS A6SS A6SS A6SS A6SS A6

SS.PUPC.2250 Pool C: Construct Slab Indoor River Pool 8 02-Oct-18 10-Oct-18 0%

SS.PUPC.2260 Pool C: Construct Wall Indoor River Pool 12 11-Oct-18 25-Oct-18 0%

SS A7SS A7SS A7SS A7SS A7SS A7

SS.PUPC.2270 Pool C: Construct Slab Indoor River Pool 8 02-Oct-18 10-Oct-18 0%

SS.PUPC.2310 Pool C: Construct Wall Indoor River Pool 12 11-Oct-18 25-Oct-18 0%

SS A8SS A8SS A8SS A8SS A8SS A8

SS.PUPC.2290 Pool C: Construct Slab Indoor River Pool 8 02-Oct-18 10-Oct-18 0%

SS.PUPC.2300 Pool C: Construct Wall Indoor River Pool 33 11-Oct-18 19-Nov-18 0%

Level 3Level 3Level 3Level 3Level 3Level 3

Pool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa Pool

SS.PUPS.1110 Pool S: Construct Slab Spa Pool 28 04-Oct-18 06-Nov-18 0%

SS.PUPS.1120 Pool S: Construct Wall Spa Pool 28 07-Nov-18 08-Dec-18 0%

ABWF WORKSABWF WORKSABWF WORKSABWF WORKSABWF WORKSABWF WORKS

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

Level 1 & 2Level 1 & 2Level 1 & 2Level 1 & 2Level 1 & 2Level 1 & 2

NS.C10.A1 C010 - Access to Level 2 0 30-Sep-18 0%

NS.C10.A1a C010 - Earliest Access to Level 1 0 02-Oct-18 0%

ETFE RoofETFE RoofETFE RoofETFE RoofETFE RoofETFE Roof

Steel BeamSteel BeamSteel BeamSteel BeamSteel BeamSteel Beam

SP.RLB.6020 RL Zone RA: Insta ll 21 nos. Steel Beam 36 03-Nov-18 14-Dec-18 0%

EWS08AEWS08AEWS08AEWS08AEWS08AEWS08A

OP.2950 ETFE Procurment 36 02-Oct-18 13-Nov-18 0%

OP.2940 ETFE Approval 124 14-Nov-18 15-Apr-19 0%

BinnaclesBinnaclesBinnaclesBinnaclesBinnaclesBinnacles

BIN.GDP.1010 Binnicles Shop drawing Approval 14 16-Oct-18 01-Nov-18 0%

BIN.GDP.1020 Binnicles Fabrication and deliver to site 6 02-Nov-18 08-Nov-18 0%

Facade InstallationFacade InstallationFacade InstallationFacade InstallationFacade InstallationFacade Installation

EWS04EWS04EWS04EWS04EWS04EWS04

NS.C10.A210 Facade installation: Level 2, Pool C between GL. 13-17 (Steelwork only) 70 05-Nov-18 28-Jan-19 0%

EWS03EWS03EWS03EWS03EWS03EWS03

NS.C10.A240 Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. CC-JJ  (Steelwork only) 70 02-Oct-18 22-Dec-18 0%

NS.C10.A480 Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. HH-NN (Steelwork only) 70 04-Oct-18 27-Dec-18 0%

EWS01 & 02EWS01 & 02EWS01 & 02EWS01 & 02EWS01 & 02EWS01 & 02

NS.C10.A310 Facade installation: Level 3, Indoor Waterpool H betweeen GL. 8-21 South (Steelwork only) 69 03-Nov-18 25-Jan-19 0%

NS.C10.A380 EWS01 and EWS02 Summary 211 03-Nov-18 23-Jul-19 0%

BlockworkBlockworkBlockworkBlockworkBlockworkBlockwork

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

AB.BWBL.0140 BL Zone-B1-4: Install Blockwork 10 25-Apr-18 06-Oct-18 90%

AB.BWBL.0180 BL Zone-B1-4: Install Blockwork Room 041 8 25-Apr-18 06-Oct-18 90%

AB.BWBL.0110 BL Zone-B1-1: Install Blockwork 18 07-May-18 08-Oct-18 90%

AB.BWBL.0160 BL Zone-B1-6: Install Blockwork 10 21-May-18 01-Nov-18 90%

AB.BWBL.0150 BL Zone-B1-5: Install Blockwork 10 23-May-18 10-Oct-18 90%

AB.BWBL.0120 BL Zone-B1-2: Install Blockwork 12 03-Nov-18 16-Nov-18 0%

Level 1Level 1Level 1Level 1Level 1Level 1

Zone AZone AZone AZone AZone AZone A

AB.BWL1.1110 L1 Zone-A1: Install Blockwork 18 16-Apr-18 11-Oct-18 90%

AB.BWL1.1140 L1 Zone-A4: Install Blockwork 10 10-Oct-18 22-Oct-18 0%

Level 2Level 2Level 2Level 2Level 2Level 2

Zone BZone BZone BZone BZone BZone B

AB.BWL2.2530 L2 Zone-B3: Install Blockwork 12 04-Oct-18 18-Oct-18 0%

AB.BWL2.2540 L2 Zone-B4: Install Blockwork 12 04-Oct-18 18-Oct-18 0%

Zone AZone AZone AZone AZone AZone A

AB.BWL2.2160 L2 Zone-A6: Install Blockwork 18 05-Nov-18 24-Nov-18 0%

AB.BWL2.2180 L2 Zone-A8: Install Blockwork 7 05-Nov-18 12-Nov-18 0%

AB.BWL2.2210 L2 Zone-A11: Install Blockwork 14 21-Nov-18 06-Dec-18 0%

AB.BWL2.2190 L2 Zone-A9: Install Blockwork 12 23-Nov-18 06-Dec-18 0%

Level 3Level 3Level 3Level 3Level 3Level 3

Zone BZone BZone BZone BZone BZone B

AB.BWL3.3510 L3 Zone-B1: Install Blockwork 16 20-Nov-18 07-Dec-18 0%

ABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M Access

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

AB.EABL.0150 BL Zone-B1-3,7: ABWF to enable E&M access - Pool Filtration Plant Rm (022) 30 15-May-18 02-Oct-18 50%

AB.EABL.0160 BL Zone-B1-2: ABWF to enable E&M access - Pump Rm (032) 18 29-May-18 02-Oct-18 50%

AB.EABL.0170 BL Zone-B-3: ABWF to enable E&M access - Cooling Tower Trans. Pump Rm (028) 18 09-Oct-18 30-Oct-18 0%

Level 1Level 1Level 1Level 1Level 1Level 1

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

Pool C: Construct Slab Indoor River Pool

Pool C: Construct Wall Indoor River Pool

Pool C: Construct Slab Indoor River Pool

Pool C: Construct Wall Indoor River Pool

Pool C: Construct Slab Indoor River Pool

Pool C: Construct Wall Indoor River Pool

Pool S: Construct Slab Spa Pool

Pool S: Construct Wall Spa

C010 - Access to Level 2

C010 - Earliest Access to Level 1

RL Zone RA: Insta l

ETFE Procurment

Binnicles Shop drawing Approval

Binnicles Fabrication and deliver to site

Facade i

Fa

BL Zone-B1-4: Install Blockwork

BL Zone-B1-4: Install Blockwork Room 041

BL Zone-B1-1: Install Blockwork

BL Zone-B1-6: Install Blockwork

BL Zone-B1-5: Install Blockwork

BL Zone-B1-2: Install Blockwork

L1 Zone-A1: Install Blockwork

L1 Zone-A4: Install Blockwork

L2 Zone-B3: Install Blockwork

L2 Zone-B4: Install Blockwork

L2 Zone-A6: Install Blockwork

L2 Zone-A8: Install Blockwork

L2 Zone-A11: Install Blockwork

L2 Zone-A9: Install Blockwork

L3 Zone-B1: Install Blockwork

BL Zone-B1-3,7: ABWF to enable E&M access - Pool Filtration Plant Rm (022)

BL Zone-B1-2: ABWF to enable E&M access - Pump Rm (032)

BL Zone-B-3: ABWF to enable E&M access - Cooling Tower Trans. Pump Rm 

critical level of effort

Current

Milestone

Milestone
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ID Activity Duration Start Finish Activity %
Complete

AB.EAL1.1110 L1 GL 1-9: ABWF to enable E&M access - Emergency Gen. Rm 2(109) & North Substation(103&105) 30 07-Apr-18 02-Oct-18 75%

AB.EAL1.1140 L1 Zone B3 Ride /Pool Pump Room(158) 24 08-May-18 02-Oct-18 50%

AB.EAL1.1120 L1 SSB: ABWF to enable E&M access - Cooling Tower 24 02-Oct-18 30-Oct-18 0%

Level 2Level 2Level 2Level 2Level 2Level 2

AB.EAL2.2235 L2 Zone For Wave Generation room (Rm 242) 40 20-Nov-18 08-Jan-19 0%

AB.EAL2.2160 L2 Zone A-8, 9,10: ABWF to enable E&M access -  Elec. Rm(211) 40 26-Nov-18 14-Jan-19 0%

Ceiling Finishes - RemainderCeiling Finishes - RemainderCeiling Finishes - RemainderCeiling Finishes - RemainderCeiling Finishes - RemainderCeiling Finishes - Remainder

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

AB.CFBL.0110 BL: Ceiling Finishes 60 15-Aug-18 11-Dec-18 10%

Wall Finishes - RemainderWall Finishes - RemainderWall Finishes - RemainderWall Finishes - RemainderWall Finishes - RemainderWall Finishes - Remainder

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

AB.WFBL.0110 BL: Wall Finishes 90 15-Aug-18 26-Feb-19 10%

Catwalk Platform over L1 Locker roomCatwalk Platform over L1 Locker roomCatwalk Platform over L1 Locker roomCatwalk Platform over L1 Locker roomCatwalk Platform over L1 Locker roomCatwalk Platform over L1 Locker room

DS.CDCP.1160 Catwalk Platform - Fabricate & progressively deliver 60 05-Nov-18 16-Jan-19 0%

SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)

General RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements

EW.GENR.0130 Obtain Approval for TTM Proposal 28 13-Apr-18 08-Oct-18 90%

PR.SWGE.1050 Mobilise, Survey & Setting out - Shum Wan Rd. 6 02-Oct-18 08-Oct-18 0%

PR.SWGE.1025 Site Clearance and Hoarding Erection - Shum Wan Rd. 6 09-Oct-18 15-Oct-18 0%

Temporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic Management

TTM Preparation WorksTTM Preparation WorksTTM Preparation WorksTTM Preparation WorksTTM Preparation WorksTTM Preparation Works

EW.TTMS.2120 Lane Widening 2: Outbound for TTM 3 outside site boundary 18 08-Sep-18 12-Oct-18 50%

EW.TTMS.2130 Lane Widening 3: Inbound for TTM 5 outside site boundary 18 13-Oct-18 03-Nov-18 0%

TTM ImplementationTTM ImplementationTTM ImplementationTTM ImplementationTTM ImplementationTTM Implementation

EW.TTMS.1120 Prepare Shum Wan Road TTM Stage 2 1 13-Oct-18 13-Oct-18 0%

EW.TTMS.2140 Prepare Shum Wan Road TTM Stage 1 1 13-Oct-18 13-Oct-18 0%

EW.TTMS.1125 Implement Shum Wan Road TTM Stage 2 0 15-Oct-18 0%

EW.TTMS.2150 Implement Shum Wan Road TTM Stage 1 0 15-Oct-18 0%

EW.TTMS.1130 Prepare Shum Wan Road TTM Stage 3 1 19-Nov-18 19-Nov-18 0%

EW.TTMS.1135 Implement Shum Wan Road TTM Stage 3 0 20-Nov-18 0%

UtilitiesUtilitiesUtilitiesUtilitiesUtilitiesUtilities

Water MainWater MainWater MainWater MainWater MainWater Main

EW.UTWM2000 Install Pipe  FS250 Ch 0+00 to Ch0+18 inc Tee off   25.0m 12 31-Oct-18 13-Nov-18 0%

EW.UTWM2010 Connect to existing FS250 at Ch 0+18 4 14-Nov-18 17-Nov-18 0%

Pipe instalation out of Meter roomPipe instalation out of Meter roomPipe instalation out of Meter roomPipe instalation out of Meter roomPipe instalation out of Meter roomPipe instalation out of Meter room

EW.UTWM1070 Watermain-Connect to existing pipes (by others) Ch 0+095 ( FS 180,  FW 250, FL100) 5 31-Oct-18 05-Nov-18 0%

Water Meter roomWater Meter roomWater Meter roomWater Meter roomWater Meter roomWater Meter room

EW.UTWM1010 Watermain-Construct water meter room (4.5m*6.5m) 28 02-Oct-18 03-Nov-18 0%

EW.UTWM1020 Watermain-Construct incomming water trough 12 05-Nov-18 17-Nov-18 0%

Building servicesBuilding servicesBuilding servicesBuilding servicesBuilding servicesBuilding services

EM.IN012001 BS Installation - 1st fix - New Master Water Meter Rm 20 19-Nov-18 11-Dec-18 0%

EM.IN012000 BS Access to New Master Water Meter Rm 0 19-Nov-18 0%

Pipe Instalation into Meter roomPipe Instalation into Meter roomPipe Instalation into Meter roomPipe Instalation into Meter roomPipe Instalation into Meter roomPipe Instalation into Meter room

EW.UTWM1080 Watermain-Install , Test & Backfill: In Pipe run Ch. 0+000-Ch. 0+025 ( FS 180,  FW 250, FL100) 18 20-Nov-18 10-Dec-18 0%

EW.UTWM1090 Watermain-Construct and Backfi ll Thrust block W3  (Ch 0+018 ) 6 26-Nov-18 01-Dec-18 0%

SHUM WAN ROAD (WA.A2 & A3B)SHUM WAN ROAD (WA.A2 & A3B)SHUM WAN ROAD (WA.A2 & A3B)SHUM WAN ROAD (WA.A2 & A3B)SHUM WAN ROAD (WA.A2 & A3B)SHUM WAN ROAD (WA.A2 & A3B)

UtilitiesUtilitiesUtilitiesUtilitiesUtilitiesUtilities

Water MainWater MainWater MainWater MainWater MainWater Main

EW.UTWM.2110 Watermain (WA.A2-N) - Install Pipe (FL80, FS180,  FW250, FS250 x 160.0m) 12 02-Oct-18 15-Oct-18 0%

EW.UTWM.2120 Watermain (WA.A2-N) - Install Pipe (FS125 x 50.0m) 6 16-Oct-18 23-Oct-18 0%

EW.UTWM.1150 Watermain (WA.A3b) - Install Pipe (1 x FL80, FS180, FS250, x 25.0m) 6 24-Oct-18 30-Oct-18 0%

EW.UTWM.2150 Watermain (WA.A2-S) - Install Pipe (2 x FW80 x 20.0m) 6 31-Oct-18 06-Nov-18 0%

EW.UTWM.2160 Watermain (WA.A2-S) - Install Pipe (FW80 x 10.0m) 3 07-Nov-18 09-Nov-18 0%

EW.UTWM.2130 Divert Watermain  in way of TC1 24 10-Nov-18 07-Dec-18 0%

Gas MainGas MainGas MainGas MainGas MainGas Main

EW.UTGM.2110 Gas Main (WA.2-N) - Install Gas Main (1 x 315d x 147.0m) 12 24-Oct-18 06-Nov-18 0%

EW.UTGM.1120 Gas Main (WA.A3b) - Install Gas Main (1 x 315d x 20.0m) 6 07-Nov-18 13-Nov-18 0%

EW.UTGM.1130 Gas Main (WA.A3b) - Install Gas Governor Kiosk 6 14-Nov-18 20-Nov-18 0%

EW.UTGM.2120 Divert Gas Main in way of TC1 24 21-Nov-18 18-Dec-18 0%

E&M WORKSE&M WORKSE&M WORKSE&M WORKSE&M WORKSE&M WORKS

New Water ParkNew Water ParkNew Water ParkNew Water ParkNew Water ParkNew Water Park

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

Basement AreasBasement AreasBasement AreasBasement AreasBasement AreasBasement Areas

EM.IN021003 BS Installation - Final Fix - Basement 50 22-May-18 27-Jun-19 15%

EM.IN0210014 BS Installation - 1st fix - Basement (100%) 45 21-Aug-18 03-Nov-18 39%

EM.IN0210023 BS Installation - 2nd fix - Basement (75%) 40 29-Sep-18 17-Nov-18 0%

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

L1 GL 1-9: ABWF to enable E&M access - Emergency Gen. Rm 2(109) & North Substation(103&105)

L1 Zone B3 Ride /Pool Pump Room(158)

L1 SSB: ABWF to enable E&M access - Cooling Tower

BL: Ceiling Finishes

Obtain Approval for TTM Proposal

Mobilise, Survey & Setting out - Shum Wan Rd.

Site Clearance and Hoarding Erection - Shum Wan Rd.

Lane Widening 2: Outbound for TTM 3 outside site boundary

Lane Widening 3: Inbound for TTM 5 outside site boundary

Prepare Shum Wan Road TTM Stage 2

Prepare Shum Wan Road TTM Stage 1

Implement Shum Wan Road TTM Stage 2

Implement Shum Wan Road TTM Stage 1

Prepare Shum Wan Road TTM Stage 3

Implement Shum Wan Road TTM Stage 3

Install Pipe  FS250 Ch 0+00 to Ch0+18 inc Tee off   25.0m

Connect to existing FS250 at Ch 0+18

Watermain-Connect to existing pipes (by others) Ch 0+095 ( FS 180,  

Watermain-Construct water meter room (4.5m*6.5m)

Watermain-Construct incomming water trough

BS Installation - 1st fix 

BS Access to New Master Water Meter Rm

Watermain-Install , Test 

Watermain-Construct and Backfi ll Th

Watermain (WA.A2-N) - Install Pipe (FL80, FS180,  FW250, FS250 x 160.0m)

Watermain (WA.A2-N) - Install Pipe (FS125 x 50.0m)

Watermain (WA.A3b) - Install Pipe (1 x FL80, FS180, FS250, x 25.0m)

Watermain (WA.A2-S) - Install Pipe (2 x FW80 x 20.0m)

Watermain (WA.A2-S) - Install Pipe (FW80 x 10.0m)

Divert Watermain  in way of TC1

Gas Main (WA.2-N) - Install Gas Main (1 x 315d x 147.0m)

Gas Main (WA.A3b) - Install Gas Main (1 x 315d x 20.0m)

Gas Main (WA.A3b) - Install Gas Governor Kiosk

Divert Gas Ma

BS Installation - 1st fix - Basement (100%)

BS Installation - 2nd fix - Basement (75%)

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish Activity %
Complete

Chiller Plant RoomsChiller Plant RoomsChiller Plant RoomsChiller Plant RoomsChiller Plant RoomsChiller Plant Rooms

EM.IN021011 BS Installation - High level works 30 14-May-18 08-Oct-18 80%

EM.IN021014 BS Installation - Branch pipe 30 02-Oct-18 06-Nov-18 0%

EM.IN021041 BS Access to Open Area for Cooling Towers 0 15-Oct-18 0%

EM.IN021071 BS Installation Open Area for Cooling Towers 8 16-Oct-18 25-Oct-18 0%

Boiler Plant RoomBoiler Plant RoomBoiler Plant RoomBoiler Plant RoomBoiler Plant RoomBoiler Plant Room

EM.IN021024 BS Installation - Branch pipe 30 09-Oct-18 13-Nov-18 0%

EM.IN021026 Boiler related Pumps,  MCC / LMCP Installation by C012B 30 14-Nov-18 18-Dec-18 0%

Pool Filtration RoomsPool Filtration RoomsPool Filtration RoomsPool Filtration RoomsPool Filtration RoomsPool Filtration Rooms

EM.IN021030 BS Installation - Pool Filtration Rms 65 23-May-18 13-Dec-18 5%

Electrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical Rooms

EM.IN021040 BS Installation - Electrical Rms 90 31-Jul-18 A 14-Jan-19 5%

Water Pump RoomsWater Pump RoomsWater Pump RoomsWater Pump RoomsWater Pump RoomsWater Pump Rooms

EM.IN021050 BS Installation - Water Pump Rms 90 16-Jul-18 A 27-Dec-18 20%

FS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump Room

EM.IN021100 BS Installation - FS Street Hydrant Pump Rm 70 15-Nov-18 12-Feb-19 0%

Cooling Tower Transfer Pump RoomsCooling Tower Transfer Pump RoomsCooling Tower Transfer Pump RoomsCooling Tower Transfer Pump RoomsCooling Tower Transfer Pump RoomsCooling Tower Transfer Pump Rooms

EM.IN021070 BS Installation - Cooling Tower Transfer Pump Rms 70 15-Nov-18 11-Feb-19 0%

Sewage Pump roomSewage Pump roomSewage Pump roomSewage Pump roomSewage Pump roomSewage Pump room

EM.IN021090 BS Installation - Sewage Pump Room 90 02-Oct-18 18-Jan-19 0%

Level 1Level 1Level 1Level 1Level 1Level 1

L1 AreasL1 AreasL1 AreasL1 AreasL1 AreasL1 Areas

EM.IN0220022 BS Installation - 2nd fix - Essential for FSI - L1 (50%) 28 30-Aug-18 13-Oct-18 62%

EM.IN0220014 BS Installation - 1st fix - L1 (100%) 35 20-Sep-18 09-Nov-18 6%

EM.IN0220041 BS Installation - 2nd fix - Non-Essential for FSI - L1 (50%) 45 02-Oct-18 23-Nov-18 0%

EM.IN0220023 BS Installation - 2nd fix - Essential for FSI - L1 (75%) 28 12-Oct-18 15-Nov-18 0%

EM.IN0220024 BS Installation - 2nd fix - Essential for FSI - L1 (100%) 28 15-Nov-18 18-Dec-18 0%

EM.IN0220042 BS Installation - 2nd fix - Non-Essential for FSI - L1 (100%) 45 24-Nov-18 18-Jan-19 0%

LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)

EM.IN022011 BS Installation - LV Main Switch Rm (Supplied by E/W SS) 90 06-Jun-18 13-Nov-18 60%

LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)

EM.IN022021 BS Installation - LV Main Switch Rm (Supplied by S SS) 90 28-May-18 13-Nov-18 60%

East SubstationEast SubstationEast SubstationEast SubstationEast SubstationEast Substation

EM.IN022032 Inspection and handover to HEC 6 15-Sep-18 05-Oct-18 33.33%

EM.IN022033 East Substation ready for HEC 0 05-Oct-18* 0%

EM.IN022034 HV Installation by HEC - East Substation 100 06-Oct-18 13-Jan-19 0%

West SubstationWest SubstationWest SubstationWest SubstationWest SubstationWest Substation

EM.IN022042 Inspection and handover to HEC 12 15-Sep-18 04-Oct-18 75%

EM.IN022043 West Substation ready for HEC 0 04-Oct-18 0%

EM.IN022044 HV Installation by HEC - West Substation 100 05-Oct-18 12-Jan-19 0%

South SubstationSouth SubstationSouth SubstationSouth SubstationSouth SubstationSouth Substation

EM.IN022054 HEC Installation and Energization - South Substation 100 30-Sep-18 07-Jan-19 0%

Electrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical Rooms

EM.IN022060 BS Installation - Electrical Rms 80 31-Jul-18 A 13-Nov-18 55%

Emergency Generator RoomEmergency Generator RoomEmergency Generator RoomEmergency Generator RoomEmergency Generator RoomEmergency Generator Room

EM.IN022070 BS Installation - Emergency Generator Rm 90 26-May-18 23-Nov-18 50%

Fuel Tank RoomFuel Tank RoomFuel Tank RoomFuel Tank RoomFuel Tank RoomFuel Tank Room

EM.IN022076 BS Installation - Fuel Tank Rm 60 02-Oct-18 11-Dec-18 0%

AHU/Fan RoomsAHU/Fan RoomsAHU/Fan RoomsAHU/Fan RoomsAHU/Fan RoomsAHU/Fan Rooms

EM.IN022080 BS Installation - AHU/Fan Rms 80 30-Apr-18 30-Oct-18 70%

Pump RoomsPump RoomsPump RoomsPump RoomsPump RoomsPump Rooms

EM.IN022100 BS Installation - Pump Rms 60 02-Oct-18 11-Dec-18 0%

M&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services Zone

EM.IN022093 BS Installation - 2nd fix - M&E Services Zone (50%) 40 24-May-18 30-Oct-18 40%

EM.IN022095 BS Installation - Final Fix - M&E Services Zone 30 15-Sep-18 06-Nov-18 1%

EM.IN022094 BS Installation - 2nd fix - M&E Services Zone (50%) 40 31-Oct-18 15-Dec-18 0%

Level 2Level 2Level 2Level 2Level 2Level 2

EM.IN023000 BS Access to L2 (Room) 0 20-Oct-18 0%

L2 Areas (L2-L3)L2 Areas (L2-L3)L2 Areas (L2-L3)L2 Areas (L2-L3)L2 Areas (L2-L3)L2 Areas (L2-L3)

EM.IN0230021 BS Installation - 2nd fix - Essential for FSI - L2 (25%) 25 16-Jul-18 A 26-Oct-18 19%

EM.IN023003 BS Installation - Final fix - Essential for FSI - L2 40 30-Jul-18 A 18-Feb-19 5%

EM.IN0230012 BS Installation - 1st fix - L2 (50%) 30 14-Sep-18 30-Oct-18 21%

EM.IN0230041 BS Installation - 2nd fix - Non-Essential for FSI - L2 (25%) 25 02-Oct-18 31-Oct-18 0%

EM.IN0230022 BS Installation - 2nd fix - Essential for FSI - L2 (50%) 25 26-Oct-18 24-Nov-18 0%

EM.IN0230013 BS Installation - 1st fix - L2 (75%) 30 30-Oct-18 04-Dec-18 0%

EM.IN0230042 BS Installation - 2nd fix - Non-Essential for FSI - L2 (50%) 25 01-Nov-18 29-Nov-18 0%

EM.IN0230023 BS Installation - 2nd fix - Essential for FSI - L2 (75%) 25 24-Nov-18 24-Dec-18 0%

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

BS Installation - High level works

BS Installation - Branch pipe

BS Access to Open Area for Cooling Towers

BS Installation Open Area for Cooling Towers

BS Installation - Branch pipe

Boiler related

BS Installation - Poo

BS

BS Installation - 2nd fix - Essential for FSI - L1 (50%)

BS Installation - 1st fix - L1 (100%)

BS Installation - 2nd fix - Non-Essential for FSI

BS Installation - 2nd fix - Essential for FSI - L1 (75%)

BS Installation

BS Installation - LV Main Switch Rm (Supplied by E/W SS)

BS Installation - LV Main Switch Rm (Supplied by S SS)

Inspection and handover to HEC

East Substation ready for HEC

Inspection and handover to HEC

West Substation ready for HEC

BS Installation - Electrical Rms

BS Installation - Emergency Generator Rm

BS Installation - Fuel Ta

BS Installation - AHU/Fan Rms

BS Installation - Pump Rms

BS Installation - 2nd fix - M&E Services Zone (50%)

BS Installation - Final Fix - M&E Services Zone

BS Installation - 2

BS Access to L2 (Room)

BS Installation - 2nd fix - Essential for FSI - L2 (25%)

BS Installation - 1st fix - L2 (50%)

BS Installation - 2nd fix - Non-Essential for FSI - L2 (25%)

BS Installation - 2nd fix - Essential for FSI - L2

BS Installation - 1st fix - L2 (75%)

BS Installation - 2nd fix - Non-Essentia

BS Ins

critical level of effort

Current

Milestone

Milestone

% Complete

Critical Remaining Work Project: Ocean Park Tai Shue Wan Water 

World Project

Project ID: T16004-194

Layout: 3 Month look ahead 20181001

Page: 14 of 15

OCEAN PARK - TAI SHUE WAN DEVELOPMENT

Contract No. TSW-C006 

3 month rolling program  _OCT 2018

Date Revision Checked Approved

14-May-18 3M rolling

31-May-18 3M rolling

30-Jun-18 3M rolling

31-Aug-18 3M rolling

01-Oct-18 3M rolling



ID Activity Duration Start Finish Activity %
Complete

Pool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave PoolPool A - Outdoor Wave Pool

EM.IN023060 Pool A Lighting Installation - 1st fix 65 02-Oct-18 17-Dec-18 0%

Level 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to Roof

Pool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa Pool

EM.IN024080 Pool S Lighting Installation - 1st fix 65 04-Oct-18 19-Dec-18 0%

Open AreaOpen AreaOpen AreaOpen AreaOpen AreaOpen Area

Cooling Tower SystemCooling Tower SystemCooling Tower SystemCooling Tower SystemCooling Tower SystemCooling Tower System

EM.IN025000 BS Access to Cooling Tower Area 0 15-Nov-18 0%

EM.IN025001 BS Installation 100 15-Nov-18 18-Mar-19 0%

27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24
16 17 18 19

September October November December

Pool A Lighting

Pool S Light

BS Access to Cooling Tower Area
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Milestone
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